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Reporting Coverage

Paramount Bed Holdings Co., Ltd. and consolidated subsidiaries

Reporting Period
April 2022—March 2023

In order to provide up-to-date and important information, the report includes information before

and after the above time period.

Guidelines Referenced

“International Integrated Reporting Framework” recommended by the International Integrated Reporting Council

“Guidance for Collaborative Value Creation” issued by the Ministry of Economy, Trade and Industry

Editorial Policy

This report has been compiled with the primary objective of emphasizing the improvement of corporate value through the

value creation process and to promote understanding of the Paramount Bed Group’s business and initiatives, with our
shareholders and investors as the primary audience.
The information on products and services (including those under development) described in this report is not intended as

advertising or promotional purposes.

Cautionary Statement Regarding Forecasts

Descriptions regarding the future performance in this report, such as business forecasts, are based on our judgment in
accordance with information available at the time of preparation of the report and involve potential risks, uncertainties,
and other factors. Therefore, please be advised that actual results may materially differ from those forecasted due to

changes in various factors.
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We Create Comfortable Healthcare Environments
through Cutting-edge Technology with a Human Touch

as human, for human

Smiles for Everyone from Medical and Nursing Care
to Health Field
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Message from the CEO

We want to serve and support our

customers for the entirety of their lives ;

and make everyone smile with a wide == Chet e Ofcer
. . - Tomohiko Kimura

range of diverse services that only the

Paramount Bed Group can provide.

| want to express the greatest respect for the medical and
nursing care workers giving their all every day under harsh
conditions, such as serious personnel shortages due to
the increased demand for medical and nursing care and

a shrinking labor force as COVID-19 continues to spread
and populations grow older.

Since its foundation in 1947, the Paramount Bed Group has
conducted business activities based on the idea of “social
contribution through company business.” However, our
power alone is insufficient to solve social problems.

We must reduce the burden on all of the people involved
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with medical and nursing care work. This is another mission

that the Group takes to heart as we work each day.

—— Aspirations of the Paramount Bed Group

Our Group is currently operating three businesses: medical
care, nursing care, and health promotion.

We expanded from our original core business of manufac-
turing and selling medical beds into the nursing care and
health promotion fields, addressing customer needs and
social problems.

As per the wording of our statement, “as human, for

human,” before taking a stance as a business, Paramount

Bed Group has always considered what we can do first

of all “as humans” and “for humans,” and it is because of
this that we are the company we are today.

In order to further embody the ideas that had been passed
down over the years in our Group since its founding, when |
became president in 2020, | upheld the future 10-year vision
of “smiles for everyone from medical and nursing care to
health field.”

This is the Paramount Vision 2030.

About a year before | took office as president, | set up a
project team to formulate and discuss the vision.

This vision has incorporated the many ideas expressed

in “smiles for everyone.” For example, many people are
struggling due to increasing burdens placed on staff and
patient families in medical and nursing care settings as

a result of the shortages of workers. We not only want

to ensure satisfaction for the users of our products, but
also support the other people around them. Also, we
fundamentally want people, regardless of gender or age, to
continue living healthy lives without any need for medical
or nursing care. Furthermore, we want to contribute to the
lives of all people regardless of nationality, race, etc. We
are constantly developing and improving our products and
services in order to become a company that can provide

“smiles for everyone.”

— Products and services developed to support
as many people as possible
In our medical care business, in addition to product
development, manufacture, sales, rental, and after-sales
services, we also provide support services within medical
facilities and patient satisfaction improvement support
services. Our Group undertakes work that does not
require nursing qualifications, such as preparing beds
and managing equipment, and helps to support nurses
so that they can focus on their important, essential work.
We also provide environmental improvements to ensure
greater satisfaction of patients using private rooms. A
patient who ends up in a sparsely decorated, plain white
room despite choosing to pay extra for a private room in
addition to regular medical fees simply cannot feel good
about their environment. Considering this, we aim to con-
tribute to improving satisfaction by making improvements
to the floor, wall, ceiling, furniture, and so on, to make the
hospital room feel more like a hotel room. We can even
provide a dedicated concierge to handle detailed needs
and requests. Also, we provide schemes to minimize any
additional burden on hospital management from the fees
for these renovations and changes. The initial fees are not

overly burdensome, the reputation of the hospital rooms
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improves, and more patients come to the hospital.

That kind of positive growth cycle is created. Along with
this, we also offer an integrated bedside care information
system called the Smart Bed System™. It reduces the
burden of record-keeping work such as checking body
temperature or blood pressure, and uses a system that
enables remote awareness of information—such as when
patients are sleeping, awake, or out of the bed—to achieve
improved staff’'s work efficiency, mistake prevention, and
reduced burden.

In the nursing care business, we carry out product develop-
ment, manufacture, sales, rental wholesale, etc., for nursing
care facilities and assistive product providers. By having
the Group take on the burden of shipping, collecting,
disinfecting, maintaining, and storing, we reduce the burden
on service providers, and we provide safe and reliable
products in a timely fashion. In 2022, we opened two new
large-scale maintenance centers. We are working to further
improve our services. We are also making great efforts
toward developing original products to suit on-site needs in
order to ensure user satisfaction.

In the health promotion business, we are developing,
manufacturing, and selling products for people who do not

require medical or nursing care services. Sleep is important

for recovering from daily fatigue and refreshing the body
and mind. The improved performance after a night of higher
quality sleep is something that anyone can appreciate. A
student can study better and actively participate in school
clubs. An employee can improve productivity and come up
with good ideas. We aim to support improved performance

for people all around the world.

—— Paramount’s distinctive values and
an assertive approach to reforms

In the fiscal year ended on March 31, 2023, although
there were numerous uncertain factors in economic
trends such as currency fluctuations, high costs for raw
materials, energy and shipping, shortages in the supply of
semiconductors and other components, and the situation
in Ukraine, we set new record highs for both sales and
operating income. These were our third new highs for a
third consecutive year. This is proof that we can do even
more to help and support our customers when they are
faced with difficulties. | think that this is a result of being
able to implement our Group strengths of our “one-stop
solution system,” “customer base,” and “ability to turn a
human touch into value.” We are closely communicating
with a large number of stakeholders and making use of

enﬁv&Jd ‘ SINZLI
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on-site voices in product development and services. |

think that continuing it in a completely honest way is true
to the Paramount Bed Group, and it is a merit that | want
to continue to value going forward.

On the other hand, there are also things that we must
change. By advocating the Paramount Vision 2030, we
have substantially increased our Group stakeholders.

It is no exaggeration to say that every person alive is a
stakeholder. In order to more fundamentally personify “as
human, for human,” our organization must evolve.

To do this, we will be putting special effort into “change in
corporate culture.” We recognize the pivotal role of “change

in corporate culture” in every aspect, including future issues

and priority points such as transitioning from sellout-style
sales to recurring revenue, putting full efforts into our health
promotion business that is on the way, enhancing overall
employee development, and more.

| have two key cultural ideals. The first is a “culture with
thorough communication.” An outstanding organization
must have and be built from mutual understanding and
relationships of trust. When we have employees with
diverse values, simply increasing conversation is not
enough. | always work to convey that “the important thing
is not how something was said but how the other party
understood it.”

The other ideal is a “culture that encourages challenges.”
While we are currently the No. 1 in domestic market share
for medical and nursing care beds, in recent years an
atmosphere of wanting simply to protect that position has
sometimes been noticeable. In order for the Paramount Bed
Group to grow in the future, | would like to have a corporate
environment that says, “Please take on many challenges,”
“Taking on new challenges often comes with failures. But
nothing is truly a failure if you learned something,” “Even
just taking on a new challenge is something great,” and
applauds people for taking on challenges.

Also, corporate venture capital (CVC), cofounded with

SBI Investment Co., Ltd., is an activity that leads to and
supports taking on new challenges. By partnering with
start-up companies holding innovative technology and
outstanding services that will create the future of the
healthcare field, the Group gains fresh new perspectives
and energy. | hope that we will generate business synergy

and create new value while mutually sharing information.

—— Growing while increasing our social
contributions

The Paramount Bed Group has gradually transformed into
a company that can more fundamentally achieve the idea
of “social contribution through company business” that

we have valued since our founding. Furthermore, we have
declared our 10-year vision of “smiles for everyone from
medical and nursing care to health field” as our Paramount
Vision 2030. These convey the strong commitment that the
Group will serve and support our customers for their entire
lifespan as part of the social infrastructure. All employees
are strongly aware of this significant responsibility, and

will do everything possible to value our connection to all
stakeholders.

| would like to sincerely ask all of our valued shareholders

and investors for their unwavering, continuous support.
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About the Paramount Bed Group

Our Group, centered on Paramount Bed, which manufactures and sells medical and nursing care beds and other products,

develops medical, nursing care, and health-related businesses in and outside of Japan, aiming to contribute to society through

Major Group Companies

company business and sustainably increase corporate value.

[Holding company]

PARAMOUNT BED Paramount Bed Holdings Co., Ltd.
HOLDINGS
Paramount Bed Co., Ltd.

—e PARAMOUNT BED Manufacture and sale of medical and nursing
care beds, mattresses, hospital furniture, and
medical equipment

o Paramount Bed Asia Pacific Pte. Ltd.

PARAMOUNT BED

ASIA PACIFIC Regional HQ company
Paratechno Co., Ltd.

o Provision of after-sales services for and

PARATECHNO maintenance leasing of the Group products,
on-site services, and other services
Paramount Care Service Co., Ltd.

— PARAMOUNT Rental wholesale business that rents out a variety
CARE SERVICE

of assistive products to rental service providers

Three Businesses

Medical Care Business
No.1l
domestic market share*
in bed sales

Supporting patient care and hospital operations through

products and services for medical institutions

Nursing Care Business

No.l

domestic market share*
in bed sales and rentals and
monitoring support systems

Contributing to the improvement of the nursing care
environment for users and operational efficiency of nursing
care providers through sales and rentals of a wide range of

assistive products for nursing care facilities and home care

Health Promotion Business Rapid growth

approx. 18%

increase YoY

Supporting healthier and more personalized lifestyles with

products and services that help people get better sleep

*Estimated by the Company based on annual sales results
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About the Paramount Bed Group

Financial and Non-financial Highlights

SIN3ILINOD

’—LHTT Net sales
99,009..cnse.

9.6% increase YoY

g}? Operating income

13,452 00

9.0% increase YoY

m\& Dividends
09 3,436

yen per share million yen in total

7.4% increase YoY

=[| Domestic locations

10 7Iocations 2 factories

Paramount Bed (15 locations)
Paramount Care Service (79 locations)
Paratechno (13 locations)

@ Overseas locations
10 locations 4factories

Southeast Asia, China, India,
Central and South America, etc.

0,0

(\_O Number of employees
i l (consolidated)

3,946.
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HISTORY

PARAMOUNT BED

1940s-

Postwar recovery

Corporate culture of contributing to
society through the business and a
bottom-up approach to the management

1960s-

Hospital construction rush
Growing needs for medical beds

Establishment of a mass production
system with integrated production
Establishment of a position as the
top manufacturer in Japan

1950

1960

1970

ssauisng aJed [edIpaN

uonezi|eqo|o

We have always considered social issues and thought about people.

We have now expanded into three businesses of medical care, nursing care,
and health promotion, and have continuously led the industry for many years.
We will continue providing reliable services to ensure that we remain a

company needed by society in the future.

Kimura Shindai Seisakujo, Ltd. is founded
Manufactured beds which were in short supply at
medical institutions after the war. Scrap metal from
beds collected from hospitals as metal for the war
effort was reused.

A new large-scale factory is built in Chiba

Foreseeing future increases in hospital and hospital
bed numbers, took the initiative to build a factory
for mass production. Purchased a 25,000 m2 site for
a large-scale modern factory that was mechanized
and streamlined, and responded to demand such as
the rush to construct new university hospitals.

Japan’s first electric bed is developed
With electric beds already being used for medical
purposes in parts of the United States, foresaw the
future need for them in Japan. Development was

successful as a result of ongoing research from 1960.

Established the Trade Department
and began our global business

Distributed catalogues in English around the world.

Gradually saw results, expanding exports to more
than 20 countries by around 1974.

SLINILNOD
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1980s-

Facilities for elderly care are developed .P ﬁ_\ﬁ Aﬁ%ﬁh’-’;’"ﬁ'ﬁ)
Growing needs for home care
Expansion of the nursing care
business to respond to the aging
population
Establishment of product safety
and quality improvement systems
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==
PARAMOUNT BED
HOLDINGS

e new “INTIME” brand offe
Is launched. Enters the heal

Shortage of nurses and caregivers

Growing health consciousness 2016

> Q

s @ (4]

Diversification of the business
(strengthening of services and
recurring revenue business)
Acceleration of globalization

S
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Enhancing productivity at our new mattress factory
(Paramount Bed)

In October 2020 we built a new mattress factory on the Chiba Factory’s premises, and in October 2021 we
began full operations there. With previous facilities, there were issues such as a reduced ratio of in-house
manufacturing due to increasingly complex mattress materials or construction, as well as material loss and
increasing repair costs due to the aging of the facilities. The concept of the new factory is an efficient factory
that can handle diverse mattress specifications, with an integrated production line connecting raw material
molding and processing to packaging, and automated conveying of the products to the warehouse. Aside
from greatly reducing material loss and repair costs, we have improved the supply system to enable us to
handle more demand by increasing our ratio of in-house manufacturing and greatly enhancing productivity.

Location:
2078, Shirahata, Sammu-shi, Chiba 289-1306, Japan (on the Chiba Factory’s premises)

Creating new, large-scale maintenance centers for expanding business
(Paramount Care Service)

Along with expanding and moving our Kita-Osaka Maintenance Center to Takatsuki, Osaka in May 2022,
we also opened our new Atsugi Maintenance Center in November of the same year in Atsugi, Kanagawa.
Both are large-scale centers implementing the latest automated equipment such as cleaning machinery for
beds and mattresses along with automated packaging machine, and we will make progress in improving
maintenance productivity and labor-saving. The Kita-Osaka Maintenance Center was expanded to
approximately eight times the size of the old center, and our storage and maintenance capability in the
Kinki region has roughly doubled. The Atsugi Maintenance Center, along with the existing Chiba Ohira
Maintenance Center (Sammu-shi, Chiba), has contributed to building a system that enables us to reach
increasing demand in the Kanto area. We are working to further strengthen our recurring revenue business

in the nursing care business.

Kita-Osaka Maintenance Center

Atsugi Maintenance Center

Location: Location:
3-25-1, Zushi, Takatsuki-shi, Osaka 569-0036 1569-1, Sanda, Atsugi-shi, Kanagawa 243-0211,
Japan
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Capital Strategy

Natural
Capital

Overview of initiatives for strengthening capital

We aim to reduce the environmental impact throughout our product production process and the entire product life cycle.

We review our raw materials and procure materials with low environmental impact. We promote reusing and recycling, as

well as energy-saving activities at our production sites and business sites. We have established the “Factory Energy Saving

Secretariat” in our Production Division, and we are always actively promoting these efforts.

® Environmental targets based on
our vision

Our Group advocates “5. Environmentally conscious business
activities” as one of our priority issues (materialities) for promoting
ESG management. And in order to create a sustainable society
that exists in harmony with the Earth, we aim to reduce the environ-
mental burden involved in our corporate activities and throughout
the product life cycle. We have organized the impact of the risks
and opportunities related to climate change on our Group business
activities, revenue, and other factors, in line with the recommenda-
tions of the Task Force on Climate Related Financial Disclosures
(TCFD) (see the next page). Regarding GHG (CO,) emissions, we
aim to become carbon neutral by 2050, and we will work to achieve
a target of 30% reduction (compared to 2013) by 2030.

Scope 1/ Scope 2 emissions volume

2013 2022 2030 (target)
6 , 813t 6 , 550t 30%reduction
CO2 CO2 (vs. 2013)

*The indicators are the GHG emissions applicable to Scope 1 and Scope 2, and
the calculations apply for Paramount Bed Holdings Co., Ltd. and Paramount Bed
Co., Ltd.

® Environmental initiatives through our
production process

We are striving to make effective use of resources by reusing
transportation jigs used for delivering products, reusing returnable
containers for assembly parts, simplifying packaging materials, and
recycling used products under the scheme of the National Permit
System for industrial waste (certified in April 2012: Certification No.
217). We are also focusing on manufacturing that is friendly to the
global environment. The integrated production line at our Chiba
Factory has achieved a 60% reduction in industrial waste and a
30% reduction in electricity consumption of the painting facilities
(compared to the conventional line at Paramount Bed) by completely
stopping the use of solvent-based paints to eliminate volatile organic

compounds (VOCs) and changing painting chemicals.
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Task Force on Climate Related Financial Disclosures (TCFD)

Below 2°C scenario

A scenario in which measures are taken, such as strengthening regulations in order to minimize the increase in temperature and changing markets

Risk and opportunity

Introduction of a carbon tax

A Increased costs for procurement, logistics,
and operations due to carbon tax and
emission permit transactions

Business impact

ERERN

Influence on the Company

Increased procurement costs for steel and other materials,
increased company operation costs at factories, and increased
logistics costs due to the introduction of the carbon tax are
predicted, and are expected to have significant impact on the

Company’s businesses.

Key:O
A ORisk
0 Opportunity

Company measure

0 Switch to low-carbon materials
O Reduce shipping volume by making shipping between locations

more efficient, etc.
Formulate a policy for reducing the Company’s CO, emissions
(Scope 1/ Scope 2)

Strengthened decarbonization
measures

A Increased renewable energy procurement
costs
Increased demand for environmental-
ly-friendly technologies and services

ug

The strengthening of decarbonization measures requires switching
all electricity to renewable energy sources, which will incur
additional costs, but the impact on the Company is expected to be
small.

On the other hand, an increase in demand for the Company’s

environmentally-friendly technologies and services is predicted.

Formulate a policy for reducing the Company’s CO, emissions
(Scope 1/ Scope 2)

Quickly grasp changes in customers’ environmental conscious-
ness and develop and provide environmentally-friendly products
required by those customers at those times

Changing stakeholder awareness

A Insufficient response to climate change and
lowered reputation
Increased demand for rental and after-sales
services due to customers’ increasing
environmental awareness

oo

If we do not disclose information related to environmental measures
appropriately or does not set targets for reducing GHG emissions,
the risk of reputational damage from stakeholders may occur.
However, due to continuing to have a policy of working toward
appropriate disclosure in the future, we expect a certain level of
impact.

On the other hand, we expect significant impact on the Company’s
businesses, as customers will be more inclined to reduce disposal
costs, leading to rising demand for rental services and after-sales
services such as component replacement.

Maintain and improve our reputation as a company that operates
with consideration to the environment through appropriate
disclosure of information related to climate change such as the
TCFD.

Maintain and improve our reputation as a company that takes
environmental responsibility by supplying environmentally-friendly
products as well as setting and achieving targets for reducing
GHG emissions.

Accelerate the expansion of our recurring revenue businesses as
well as develop new recurring revenue business offerings utilizing

sensing technology, Al, |oT, etc.
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Task Force on Climate Related Financial Disclosures (TCFD)

4°C scenario

A scenario in which physical effects such as weather anomalies occur as a result of rising temperatures

Risk and opportunity

Acute risk
(intensification of wind and flood damage)

A Risk of a disaster severely damaging a raw
material supplier, causing suspension of
operations

A Risk of a disaster at a production site, causing

Business impact

Influence on the Company

Suspension of operations and the resulting loss of profit may occur
when suppliers with large transaction amounts, production sites,
and logistics networks are damaged due to storms or floods.

On the other hand, demand for disaster prevention products and

Key:O
A ORisk
0 Opportunity

Company measure

O Promote multiple suppliers, multiple inventory locations, and
adoption of general-purpose items

0 Secure safe inventory in order to ensure stable supply of products
even during a disaster, as well as speedily respond to production

g y | D D D services will grow due to intensified and frequent wind and flood by cooperating with other production sites
suspension of operations . . . . _— .
L. . . damage. Also, it is thought that handling supply in a speedy and 0 Establish a system for emergency shipping from other regions as
A Logistics interruption due to localized 9 9 9 supply P y_ ) Y ) _g Y _p? g g
torrential rain stable manner when a disaster occurs could be an opportunity for an alternative to disaster-stricken logistics routes
Increased demand for disaster prevention the Company to secure trust, and we expect significant impact on O Develop products and services that are effective during times of
prod ucts and services the Company’s businesses. natural disaster, improve and expand the supply system, dissemi-
Securlng trust with quick and stable supply nate information externally, and conduct promotion activities
when wind and flood damage occurs
Chronic risk
(increased temperatures Warming) If temperatures rise, costs may occur due to responses to the 0 Reduce air-conditioning costs by introducing high-efficiency air
1
. increased temperatures, such as air-conditioning costs to maintain conditioning units, etc.
A Increased costs to handle higher tempera- | health
tures employee health. O Develop and sell sleep tech products and the Smart Bed System,
Increased demand for products and services On the other hand, we expect significant impact on the Company’s disseminate information externally, and conduct promotion
to address reduced sleep quality from Oon businesses as the demand is predicted for measures to mitigate activities

higher temperatures

Increased demand for products and services
to make medical care, clinical nursing,

and nursing care work more efficient as
temperatures increase

decreased sleep quality from increased temperatures as well as
for the Company’s products (sleep tech products, the Smart Bed
System, etc.) due to expanded demand for supporting medical
care, clinical nursing, and nursing care work.
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Overview of initiatives for strengthening capital

It is difficult for us alone to solve social issues, and we must cooperate and collaborate with various stakeholders. We will

SOC I al utilize information gained from a strong network with medical and nursing care workers to improve our products and services.

Cap Ital Furthermore, we are making efforts to solve social problems as a unified industry by working on the industry to establish
a system to strive for product safety, and supporting education and training for nurses, etc. We believe that we have that
responsibility as a leading company.

Disclose information in timely and appropriate manners
Strive to enhance corporate value

Provide a comfortable healthcare
environment to realize a vibrant life

Fulfill our responsibilities as a

leading company in the industry

Industrial
organizations

Pursue the world’s highest Suppliers Work closely with customers

. PARAMOUNT BED i
quality and create value partners HOLDINGS to address issues and create
together value together

Global Local
environment community
Conduct environmentally friendly and Create a society where everyone in

their families

business activities with the aim of the world can live healthy

preserving the global environment

Maintain safety and health
Encourage challenges
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Materiality Initiatives —C Support for the establishment of a sustained medical and nursing care system )

Implementing field verification for sleep
measurement sensors aimed at enhancing the
comfort and safety of home-care patients

Intellectual

«

Social

By gathering home-care patients’ life log data such as respiratory rate, heart rate, and state of consciousness
(asleep or awake) with the Company’s sleep measurement sensors, we conducted verification experiments to de-
termine whether we can use this for remote examinations or observation. In Kariya, Aichi, we did this together with
the Tokai Branch of Nippon Telegraph and Telephone West Corporation. Transforming conventional, qualitative
sleep information into quantitative information has led to a better understanding of patient sleep cycles, which has
proven to be a reassuring factor for patients and their families living in their homes. We expect that life log data
will be utilized as a hub connecting patients, their families, and medical workers.

e Verification period
November 1, 2022 - January 31, 2023

e Location

TOYOTA-KAI Medical Corporation

(KARIYA TOYOTA General Hospital, Kariya Home-visit Nursing Care Station,
Takahama Home-visit Nursing Care Station)

e Structure and role

Kariya City: Kariya Smart Wellness Project representative

TOYOTA-KAI: Data acquisition cooperation and provision of expertise in home medical care
NTT West Group: Data acquisition, analysis, and visualizing analysis results

Paramount Bed: Provision of initiative expertise utilizing sleep measurement sensors

At the hospital At the patient’s home

Daily life log data image

Real-time
monitoring image*
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*Real-time monitoring is updated every 20 to 30 minutes

Sleep measurement
sensor

=

,//

\

L]

Communication router

By placing the sensor under the mattress,

it measures body movements (turning over
during sleep, breathing, heart rate, etc.) and
monitors sleep status.
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Materiality Initiatives —C

Creation of an environment where everyone can live healthily and happily )

Supporting the achievement of an
inclusive society where anyone can ”:sfi%
live easily '

We have sponsored the “Para Support Project” initiated by Chiba Lotte Marines

Co., Ltd. The “Para Support Project” is an initiative where Chiba Lotte Marines team
members visit special needs schools in Chiba Prefecture, and share the fun and joy of
exercise with children through baseball and dance. Also, aside from accommodation
facilities in Chiba Prefecture, we provided electric beds at no charge to Suita, Osaka
where Ukrainian refugees are living. We think that we should have a society where

people in any circumstances can live easily.

Free lending of electric beds to accom-
modation facilities in Chiba Prefecture

FROY 7YY -V X HAWHEH MARINES LINKS

NIZ®|ITASH b

M e 1FRIIRYK

-

Sponsorship with the “Para Support Project” A letter of gratitude from Suita, Osaka

Using knowledge and tech-
nology to support enhancing
athlete performance

We support TOBIUO Japan swimmers, Japan swimming national team members,

fﬁ)&»
X
Intelle_ctual Soc_ial

as well as para-canoe athlete Seryu Monika. Along with evaluation, analysis, and
feedback from sleep measurement sensors, we also provide them with pillows and
mattresses designed to support turning over easily and sleeping comfortably, which
is important for sleep. Additionally, we have formed a sponsorship with the Saitama
Seibu Lions in relation to sleep support. We support efforts to improve sleep by
analyzing each athlete’s sleep and providing feedback once per month.
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Materiality Initiatives —C

Creation of an environment where everyone can live healthily and happily )

Health promotion activities
through sleep for junior and
senior high school students

Using smartphones and increasing time spent on club activities or studying worsens

fﬁ)&»
X e
Intelle_ctual Soc_ial

sleep conditions for junior high school students. With the aim of improving this, we de-
veloped an educational program for junior high school students across Japan to learn
about the importance of sleep together with ARROWS Inc. And in collaboration with
Kaiyo Secondary School, we carry out an initiative to support improving sleep for the
students at this school with the aim of improving academic results and performance in

school club activities.

THEIRTHBANLEHLS!ID

~ LWEEYIZOWTEZS ~

BWEEIRICSBER DL

Support for the development of S
the next generation of leaders Socia

We conduct extracurricular classes, hands-on classes, and other classes from time
to time for local elementary and junior high schools. These are held with the aim of
helping the students understand the importance of sleep and increase intellectual
curiosity through hands-on experience of products such as “Nemuri SCAN” and
“Active Sleep BED.” With the number of children in Japan declining, we hope to
contribute to developing leaders for the next generation.

]
A hands-on electric bed experience
for elementary school students

A class explaining the monitoring support
system for junior high school students
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Materiality Initiatives —C

Promotion of employee health, diversity and work style reform )

“Comeback System” for employees
who have left the Company

We think that having a former employee accumulate new experiences and rejoin the
Company is a plus for both the rehired employee and the Company. This is because
the employee can be appropriately placed based on past experience to hit the ground
running and there is a high likelihood that the employee can play a more active role
by utilizing skills and new perspectives acquired at other companies. Going forward,
we will continue making use of this program, enabling employees to work in a lively
fashion and aiming to enhance the growth of our organization.

Decision about

“Comeback System” N Conducting
rejoining the Company

registration matching

e User voices

[ Hiromi Yamamoto, Quality Assurance Department, Paramount Bed Co., Ltd. )

| rejoined the Company in January 2023 through the Comeback System. | was nervous because about
ten years had passed since | left the Company, but | was delighted to be greeted in-person and over
e-mail with a warm “welcome home.” In my previous job, | was engaged in pharmaceutical application
work for medical equipment. And | was able to rediscover the great points of working in an environment
close to the design and development department, the manufacturing department, and more, while
communicating with them. | would like to make use of my roughly ten years of experience, and the
acquired skills and perspective, and forge ahead with work so that | can contribute to not only medical
equipment but businesses related to medical care, nursing care, and health promotion both in Japan

and overseas.

( Tomoko Inoue, Sleep Research Institute, Paramount Bed Co., Ltd. j

| left the Company five years ago to accompany my husband on an overseas job assignment. After
living in the UK, this year | returned to my work at the Sleep Research Institute to which | had belonged
before retiring. While being involved with community volunteer work and joining school activities, etc.,
in the UK, | gained a renewed awareness of the high quality of Japanese products, and | noticed new
things such as the high awareness of people with disabilities in British society. Because | received the
opportunity to take on this challenge again after returning to Japan, | would like to forge ahead with
work so that | can contribute to improved health through sleep for all people and that when it comes
to sleep, people think of Paramount Bed, by making use of my experiences and perspectives gained

outside Paramount.
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Functions and roles of major organizational units

Organizational units Members

Chairman: President and Chief Executive Officer
Consists of six internal directors and three external
directors"

Board of Directors

Activities and roles

In principle, the Board of Directors meeting is held once a month to discuss and make decisions promptly on
matters required by law and of managerial importance.

Audit and
Supervisory Committee

Consists of one internal director
and three external directors

In principle, the Audit and Supervisory Committee meeting is held once a month to conduct on-site audits of
business locations in accordance with the audit policy, work assignments, and annual plan determined by the
Audit and Supervisory Committee, as well as to conduct rigorous audits by attending important meetings such

as the Executive Committee, hearing business reports from directors, and examining important documents.

Consists of directors, etc. of

Executive Committee .
Paramount Bed Holdings

In principle, the Executive Committee meeting is held once a month to have active discussions of a wide range

of managerial issues to optimize management activities.

Nomination and
Remuneration
Advisory Committee

Consists of one internal director
and three external directors

It is established as a voluntary advisory body to the Board of Directors to further enhance corporate governance
by strengthening the independence, objectivity and accountability of the Board of Directors’ functions related
to the appointment of director candidates and the remuneration of directors, excluding audit and supervisory

committee members.

Department Manager and
three members

Internal Auditing
Department

In accordance with the Internal Audit Rules, the Department systematically conducts operational and accounting
audits of all divisions, including the Company and its consolidated subsidiaries.
In order to ensure the effectiveness of audits, audited divisions that have been identified for improvement are

obligated to report the progress of improvement regularly.

Departments involved
with internal controls

Mainly Corporate Ethics Office and
Finance Department

The Corporate Ethics Office implements various policies to promote compliance in cooperation with various
departments within the corporation.

In addition, it distributes the “Corporate Ethics Guidebook,” including the “Compliance Manual,” which contains
the corporation’s basic stance on corporate ethics, to enlighten and guide employees.

It also continuously raises awareness, provides guidance and monitors the legality of its operations.

Meanwhile, the Finance Department continuously raises awareness, provides guidance, and monitors internal

control over financial reporting.

o
o
z
=
m
z
=
w
T
=]
o
Q
c
®
o5
L
® =
=0
[¢)
=]
29
2 9
(DH
Q =
<
25
T
g5
Q 2
<
® 0
S 9
e
o
53
)
3?‘!‘
o(‘D
(0]
O
]
=
)

ayesodio)



61

Integrated Report 2023  Corporate Governance

Board of Directors, Audit and Supervisory Committee Members, Corporate Officers (asof sune 29, 2023)
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Chairperson
Kyosuke Kimura

President and Chief Executive Officer
Tomohiko Kimura

Senior Managing Director
Yosuke Kimura

Director
Toshiyuki Hatta

Director
Masaki Kobayashi

Director
(Full-time Audit and Supervisory Committee Member)

Kenji Ouchi

External Director
(Audit and Supervisory Committee Member)

Yukari Oka

External Director
(Audit and Supervisory Committee Member)

Yoshikazu Goto

External Director
(Audit and Supervisory Committee Member)

Kazuo Takahashi
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Board of Directors, Audit and Supervisory Committee Members, Corporate Officers (asof sune 29, 2023)

Chairperson

Kyosuke Kimura
Date of birth: September 20, 1950

Apr. 1979:

Aug. 1979:
Oct. 1982:
Sep. 1987:

Apr. 1991:
Apr. 1997:
Apr. 2009:

Feb. 2011:

Apr. 2020:
Apr. 2020:

Jun. 2021:

Joined Paramount Bed Co., Ltd.

Member of the Board of Paramount Bed Co., Ltd.

Member of the Board of the Company

Senior Managing Director of Paramount Bed Co., Ltd.

Senior Executive Director of Paramount Bed Co., Ltd.

Executive Vice President of Paramount Bed Co., Ltd.

President and Chief Executive Officer of Paramount Bed Co., Ltd.
President and Chief Executive Officer of the Company
Chairperson of the Company (present)

Chairperson of Paramount Bed Co., Ltd. (present)

Outside Member of the Board of Yuasa Trading Co., Ltd. (present)

Significant concurrent positions

Chairperson of Paramount Bed Co., Ltd.
Outside Member of the Board of
Yuasa Trading Co., Ltd.

President and Chief Executive Officer

Tomohiko Kimura
Date of birth: July 17, 1977

Apr.

Apr.

Oct.
Jun.
Jun.
Apr.
Jun.
Jun.
Jun.
Apr.
Apr.

2008:
. 2010:

2011:

2011:
2014:
2015:
2016:
2018:
2019:
2019:
2020:
2020:

Joined Paramount Bed Co., Ltd.

Corporate Officer, Deputy Director of Business Strategy Planning
Division of Paramount Bed Co., Ltd.

Corporate Officer, Director of Global Business Division of Paramount
Bed Co., Ltd.

Corporate Officer of the Company

Senior Corporate Officer of the Company

Member of the Board of Paramount Bed Co., Ltd.

Senior Managing Director of Paramount Bed Co., Ltd.

Senior Managing Director of the Company

Senior Executive Director of the Company

Senior Executive Director of Paramount Bed Co., Ltd.

President and Chief Executive Officer of the Company (present)
President and Chief Executive Officer of Paramount bed Co., Ltd.

(present)

Significant concurrent positions

President and Chief Executive Officer of
Paramount Bed Co., Ltd.

Senior Managing Director

Yosuke Kimura
Date of birth: October 10, 1980

Jun.

Jun.

Jun.

. 2013:
. 2015:

. 2017:

.2017:

. 2018:

.2019:

2020:

2023:
2023:

Joined Paramount Bed Co., Ltd.

Corporate Officer, Deputy Director of Technical Engineering
Division of Paramount Bed Co., Ltd.

Corporate Officer, Director of Technical Engineering Division of
Paramount Bed Co., Ltd.

Member of the Board, Director of Technical Engineering Division of
Paramount Bed Co., Ltd.

Member of the Board, Executive Director of Finance and System
Administration Division of Paramount Bed Co., Ltd.

Corporate Officer, General Manager of Finance Department and of
Information System Department of the Company

Chief Financial Officer, Member of the Board, General Manager of
Finance Department and Information System Department of the Company
Senior Managing Director of the Company (present)

Senior Managing Director, Executive Director of Finance and System

Administration Division of Paramount Bed Co., Ltd. (present)

Significant concurrent positions

Senior Managing Director,

Executive Director of Finance and System

Administration Division of Paramount Bed Co., Ltd.
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Board of Directors, Audit and Supervisory Committee Members, Corporate Officers (asof sune 29, 2023)

Director

Toshiyuki Hatta

Date of birth: December 21, 1961

Apr. 1984:
Jun. 2011:

Oct. 2011:

Jun. 2018:

Jun. 2018:

Jun. 2019:

Jun. 2019:

Jul. 2022:

Joined Paramount Bed Co., Ltd.

Corporate Officer, General Manager of Human Resource Department

and Public and Investor Relations Department of Paramount Bed Co., Ltd.
Corporate Officer, General Manager of Human Resource Department
and Public and Investor Relations Department of the Company
Corporate Officer, General Manager of General Affairs Department
and Human Resource Department of the Company

Corporate Officer, Executive Director of Administration Division of
Paramount Bed Co., Ltd.

Member of the Board, General Manager of General Affairs
Department and Human Resource Department of the Company
Member of the Board, Executive Director of Administration
Division of Paramount Bed Co., Ltd. (present)

Director of the Company (present)

Significant concurrent positions

Member of the Board,
Executive Director of Administration

Division of Paramount Bed Co., Ltd.

Director

Masaki Kobayashi

Date of birth: August 4, 1972

Apr. 1995:

Dec. 2012:

Apr. 2017:

Jan. 2018:

Jun. 2021:

Jun. 2022:

Jun. 2023:

Joined Paramount Bed Co., Ltd.

President of Paramount Bed (Thailand) Co., Ltd.

Member of the Board of Paramount Bed (China) Co., Ltd.

Member of the Board, Executive Sales Director of

Shanghai Representative Office of Paramount Bed (China) Co., Ltd.
Corporate Officer, Deputy Executive Director of

Corporate Planning Division of Paramount Bed Co., Ltd.

Member of the Board, Chief Strategy Officer of

Paramount Bed Co., Ltd. (present)

Member of the Board of the Company (present)

Significant concurrent positions

Member of the Board,
Chief Strategy Officer of Paramount Bed Co., Ltd.

Director

(Full-time Audit and Supervisory Committee Member)

Kenji Ouchi

Date of birth: January 12, 1959

Apr. 1982:
Apr. 2009:

Oct. 2011:

Jun. 2019:
Jun. 2022:

Jun. 2022:

Joined Paramount Bed Co., Ltd.

Corporate Officer, Executive Director of Finance and System
Administration Division of Paramount Bed Co., Ltd.

Corporate Officer, General Manager of Finance

Department of the Company

Corporate Advisor of the Company

Director of the Company

(Full-time Audit and Supervisory Committee Member) (present)

Corporate Auditor of Paramount Bed Co., Ltd. (present)

Significant concurrent positions

Corporate Auditor of Paramount Bed Co., Ltd.
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Board of Directors, Audit and Supervisory Committee Members, Corporate Officers (asof sune 29, 2023)

External Director
(Audit and Supervisory Committee Member)

Yukari Oka

Date of birth: April 26, 1963

Mar. 1995:
Apr. 1995:
Jun. 2007:
Apr. 2011:
Jun. 2015:
Jun. 2016:

Completed The Legal Training and Research Institute of Japan
Registered as an attorney-at-law

External Corporate Auditor of Paramount Bed Co., Ltd
External Corporate Auditor of the Company

External Director of the Company

External Director of the Company

(Audit and Supervisory Committee Member) (present)

External Director
(Audit and Supervisory Committee Member)

Yoshikazu Goto
Date of birth: October 30, 1955

Apr. 1980:

Aug. 2003:

Jun. 2004:

Jul. 2008:

Apr. 2010:

Oct. 2012:

Jun. 2015:
Oct. 2017:

Jun. 2018:

Mar. 2022:
Jun. 2022:

Joined Ministry of International Trade and Industry

(currently Ministry of Economy, Trade and Industry)

Director, Standards Development and Planning Division,

Industrial Science and Technology Policy and Environment Bureau,
Ministry of Economy, Trade and Industry

Director, Small and Medium Enterprise Agency/Engineering Division,
Ministry of Economy, Trade and Industry

Deputy Director-General, Manufacturing Industries Bureau,
Ministry of Economy, Trade and Industry

Deputy Director-General, Manufacturing Industries Bureau,
Ministry of Economy, Trade and Industry

Professor, Department of Materials Engineering,

School of Engineering, The University of Tokyo

External Director of the Company

Vice-President, General Director of Technical Research Institute of
Japan Society for the Promotion of Machine Industry (present)C]
External Director of the Company

(Audit and Supervisory Committee Member) (present)

External Director of Sodick Co., Ltd. (present)

Representative Director of the Japanese Society for

Wellbeing Science and Assistive Technology (present)

Significant concurrent positions

Vice-President, General Director of Technical Research Institute of
Japan Society for the Promotion of Machine Industry

External Director of Sodick Co., Ltd.

Representative Director of the Japanese Society for Wellbeing
Science and Assistive Technology

External Director
(Audit and Supervisory Committee Member)

Kazuo Takahashi
Date of birth: January 8, 1960

Apr.

Apr.

Apr.

Apr.

Apr.

Apr.

Jun.

Apr.
Jun.

1982:

2007:

2010:

2012:

2013:

2017:

2017:

. 2020:

2022:
2023:

Joined Daiwa Securities Co. Ltd.
Senior Managing Director of Daiwa Securities SMBC Co., Ltd.

(currently Daiwa Securities Co. Ltd.)

Executive Managing Director of Daiwa Securities Capital Markets Co., Ltd.

(currently Daiwa Securities Co. Ltd.)

Member of the Board and Executive Managing Director of

Daiwa Securities Co. Ltd.

Member of the Board and Senior Executive Managing Director of
Daiwa Securities Co. Ltd.

Corporate Executive Officer and Deputy President of

Daiwa Securities Group Inc.

Representative Director and Deputy President of Daiwa Securities Co. Ltd.

Member of the Board, Corporate Executive Officer and Deputy
President of Daiwa Securities Group Inc.

Corporate Executive Officer and Deputy President of

Daiwa Securities Group Inc.

Advisor of Daiwa Securities Co. Ltd.

External Director of the Company

(Audit and Supervisory Committee Member) (present)
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Interview with the New External Director
Contributing by leveraging my financial and accounting
knowledge gained from my experience at financial institutions

as well as my management experience as a deputy president

R SRR EEEN

! |

Continuing to be a highly transparent company

| am pleased to report that | have assumed the position of
external director of Paramount Bed Holdings at the ordinary
general meeting of shareholders held in June 2023.

Since its founding, the Paramount Bed Group has
developed various services, starting with manufacture and
sales of medical beds.

The Group has built relationships of trust with numerous
stakeholders in the medical care and nursing care indus-
tries, as well as in the health promotion industry in more
recent years.

In particular, the Group currently holds the No. 1 spot in the
domestic market share of medical and nursing care beds
and has established an unrivaled position. So it is fair to say
that the Paramount Bed Group is leading the industry.

In the current business climate where transparency in
management is required, the Paramount Bed Group has
earned high marks in this area.

| think that the lively exchanges of opinions at the Board of
Directors meetings and the sincere approach the President,
who chairs the meetings, demonstrates in asking what
everyone thinks about proposals, are aspects that can be
viewed positively from outside the Company as well.

This approach of listening opinions, considering them, and
incorporating what should be incorporated feels noticeably

proactive.
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High transparency is also an important factor affecting the
quality and quality control of products and services.

And in terms of corporate governance, the Paramount Bed
Group creates a proactive impression by taking education
seriously and actively engaging in communication with

people in the field.

What is needed for future growth

| worked for 41 years from 1982 at Daiwa Securities and
even experienced serving in the role of deputy president.
For the second 20 years of that time period, | was engaged
in corporate work.

| was responsible for a wide variety of work, including
corporate management strategy, governance, IR, and more,
for approximately 300 to 400 companies.

And | would like to bring new perspectives to Paramount
Bed Holdings’ management decisions based on the
knowledge and insight gained through this experience.
As outlined earlier, the governance system is outstanding.
On the other hand, | think that there are three managerial
issues to be addressed: (1) advancing the health promotion
business, (2) developing overseas businesses, and (3)
encouraging women in the workplace.

| think there is a great deal of room to grow in the first point,

advancing the health promotion business.

Compared to medical care and nursing care, the potential
customer base for health promotion is significantly expand-
ing.

What kinds of businesses should we develop, and on what
specific schedules?

Especially because this field holds so much potential, it

is necessary to make a particularly detailed and properly
considered plan to materialize this.

And | think that the second issue, “developing overseas
businesses,” also still has room to expand and break new
ground.

There are countries like Indonesia, where we are proud to
already have a high market share in bed sales. So, thinking
of future economic development, even greater expansion
similar to Japan is surely possible.

However, each country also has points to be cautious of as
well as its own risks.

It is necessary to boldly but carefully distinguish between
when to accelerate and when to put on the brakes.

The third point, “encouraging women in the workplace,” is
also important.

Paramount Bed Group products and services are used by a
wide range of people regardless of gender.

Due to this, adjusting the male-to-female balance for both

Interview with the New External Director

directors and other officers and employees is certain to lead
to enhanced quality.

Also, there may be many cases when women'’s feelings
about design, fashion sense, etc., are better than those
from men.

Especially in our B-to-C health promotion business, this is
sure to be an important point going forward.

The Paramount Bed Group has always addressed social
issues.

| will support the Group as it takes on these challenges

in order to grow as a company that greatly contributes to

society amidst a decreasing and aging population, and |

will meet the expectations of shareholders and investors.
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Risk Management

Fundamental approach

Aiming to strengthen the company-wide risk management system, the Company has established the basic rules for risk management and has designated a responsible department for each

risk to manage it.Should a serious risk occur or potentially occur, an emergency task force headed by the President and Chief Executive Officer is immediately convened in accordance with the

above rules.We have a system to strive to minimize damage by taking immediate action in addition to receiving guidance and advice from outside experts (corporate lawyer, tax accountants,

etc.) as necessary, and to take measures to prevent recurrence.

Examples of business risks and mitigation measures
Major risks Risk details

Although official rates (medical and nursing care fees) are not set

Revisions to systems and for our main products, hospital and nursing care beds, revisions

other items affecting
the business climate

in systems related to the public-sector medical insurance system
or long-term care insurance system, and the impact of periodic
public-sector rate revisions could reduce capital investment by
medical facilities, the end customers of the Group.

Mitigation measures

Reinforce efforts in the field of health promotion based on the
technology and knowledge cultivated over the years in the
medical and nursing care fields.

Risks that generally are not potential problems for operation in Japan,
Growth of overseas such as revisions to import and export regulations, inadequate
operations technology and manufacturing infrastructures, and the difficulty of
recruiting employees.

Gather daily information on political, economic, and social
conditions and related regulations in the countries where our
production and sales sites are located, and in the regions
where we sell our products (in particular, stricter enforcement
and changes in environmental regulations, product safety and
quality regulations, and medical device registration regulations
in each country), and implement necessary responses.
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Examples of business risks and mitigation measures

Major risks

Procurement of certain
materials and other items

Risk details

Risk of delayed procurement due to a delay or interruption in the
supply of a vital material or product, resulting in shortage of such
materials.

Mitigation measures

Expansion of potential suppliers, supplies, and alternative
measures. Adoption of general-purpose parts.

Defective products and
components

Risk that the Group’s social trust may be reduced due to a defective
product or other item that requires a large-scale recall with substantial
expenses.

Development of a perfect system for product quality control,
including manufacturing in accordance with international
standards for quality systems and various in-house standards.
Signing up for liability insurance.

Natural and other disasters

Risk of an earthquake or other natural disaster or a major fire or other
accidents that may severely damage a factory of a group company
or a supplier, causing suspension of operation, delays or reduction of
production and shipment.

Formulation of a business continuity plan (BCP) in the event

of a major earthquake, preparation of a safety confirmation
system and emergency communication networks, and periodic
training.

Information security

Risk of information system suspension and information leaks occur-
ring due to large-scale disruptions to cloud services and networks,
cyber-attacks, or other events beyond our reasonable expectations,
resulting in reduced social trust for the Group.

Along with signing up for liability insurance, implementation
of efforts such as enhancing employees’ information security

awareness.
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Compliance

Fundamental approach

The Paramount Bed Group has established corporate principles and code of corporate conduct, and strives to fulfill its social responsibility and further enhance its corporate value by practicing

social contribution through its business activities.

The Paramount Bed Group Code of corporate conduct

All of us in the Group are aware of our social mission as a company involved in medical and welfare services and our
responsibility as a member of society, and act with integrity in accordance with the following principles.

Paramount Bed Group contributes to the enhancement of medical care, clinical nursing, and nursing care environments by providing
products and services that satisfy customers through their safety and high quality.

Paramount Bed Group understands and observes the laws and regulations relevant to its business activities and the rules of a fair society.

Paramount Bed Group appropriately manages corporate information and provides timely and appropriate information disclosures in order
to build public appreciation and confidence in the Paramount Bed Group.

Paramount Bed Group is committed to the preservation of the global environment and conducts environmentally conscious business
activities.

Paramount Bed Group respects human rights and rejects discrimination of any kind, whether on grounds of race, nationality, gender, age,
body, or any other grounds.

Paramount Bed Group respects countries’ and regions’ cultures and customs and contributes to the development and furtherance of society.

The top management of the Paramount Bed Group conducts itself in an exemplary manner in conformity with this code of conduct.

O In the event of a breach of this code, the top management of the Paramount Bed Group at its responsibility takes measures to resolve the

breach, identify the cause, and prevent recurrence.

Corporate ethics initiatives

0 Providing compliance training

0 Making a Corporate Ethics
Guidebook and utilizing it in training

U Regularly distributing messages from
the Corporate Ethics Office

Promotion of highly
transparent governance

0 Conducting employee awareness
surveys on a timely basis

0 Establishing consultation and
reporting contacts

0 Monitoring compliance status from a
multifaceted perspective
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