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Presentation

Moderator: Now it is time to begin the financial results briefing of Paramount Bed Holdings Co., Ltd. for Q2
of the fiscal year ending March 2024. Thank you very much for taking time out of your busy schedule to join
us today.

The secretariat would like to make a few requests and comments regarding the briefing. A financial report
will be followed by a question-and-answer session. Please understand that we may not be able to answer all
guestions due to time constraints.

Let me introduce today's attendees. This is Tomohiko Kimura, President and Chief Executive Officer. This is
Tatsunori Aiko, Corporate Officer, General Manager of Investor Relations Department. This is Yuichi Naguchi,
General Manager of Budget Planning Department.

President Tomohiko Kimura will now report on the financial results for Q2 of the fiscal year ending March
2024. Mr. Kimura, please start.

PRSAMOLUNT BED
O OGS

| Executive Summary

Proposed products and services for responding to increased demand due to promoting
operational efficiency in medical facilities and nursing care facilities performed well.

In the Health Promotion business, we continued to achieve record sales despite
changes in consumer behavior and sluggish store visits due to the intense heat.
Operating income increased as the effects of increased revenue and improved gross
margins exceeded increases in expenses.

The Medical Care and Nursing Care Businesses captured increased demand for
operational efficiency, including for work style reforms.

In the Health Promotion Business, we are aiming to increase sales by strengthening
marketing, including via the introduction of new commercials.

Although ERP costs have peaked, profits have also reached record highs due to
increased revenue.

Copyright f_llfl} 2023 Paramount Bed Holdings CO.,LTD. All Rights Reserved,

Kimura: | am Kimura from Paramount Bed Holdings. Thank you very much for taking time out of your busy
schedule to attend our financial results briefing today.

First, as a summary, | will explain the key points of today's briefing.
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Net sales for Q2 of the fiscal year ending March 2024 increased, driven by growth in the medical care and
nursing care businesses. In addition to systems and beds utilizing sensors, which we have been working on for
many years, recurring-type proposals, such as resident services, performed well. Factors include the active
promotion of initiatives to improve operational efficiency at medical and nursing care facilities in Japan in
response to reforms in the way physicians work and the shortage of nursing care staff.

On the other hand, in the health promotion business, sales growth was modest due to a lull in demand for
durable consumer goods as the COVID-19 moved to Category 5 and consumer behavior changed, shifting
more toward travel and leisure, as well as a slowdown in the number of customers visiting stores due to the
summer heat wave.

Operating profit increased as an increase in gross profit from higher sales exceeded an increase in expenses.
Both net sales and profits for H1 were record highs. For the full-year plan, we have left the budget at the
beginning of the period unchanged, and there has been no significant change in the market environment. We
will continue to focus on expanding our medical care, nursing care, and health promotion businesses, and
plan to achieve record-high net sales and profits for the fourth consecutive fiscal year.

| 1-1. Overview of Financial Results

PARAMCLINT BEL

In the first six-months of the fiscal year ending March 2024,
both sales and profits reached all-time highs

{Unit: millions of yen)

FYE 3/2023 FYE 3/2024
1Q/2Q 1Q/2Q
% to YoY
Results Forecast m Foretint Change
m 46,850 48,700 49,720 +2.1%  +6.1%

Opierstiog icees 6,218 5,600 6,480
incupme maggin) (13.3%) (11.5%) (13.0%)

Ordinary income ?_,601 5,850 7,819

{Ordinary income

margin) (16-20/0) U-ZOUA)} (15.7%)

+15.7% +4.2%

+33.7% +2.9%

Profit attributable

g:owgersoi 5_,044 4,000 5,298
{Net profi (10.8%) (8.2%) (10.7%)

margin}

+32.5% +5.0%

Copyright (C) 2023 Parsmount Bed Holdings 0. LTD. All Rights Reserved.

| will now give an overview of the financial results.
First, net sales increased 6.1% YoY and 2.1% over budget to JPY49,720 million.

As for profits, operating profit increased 4.2% YoY and 15.7% over budget to JPY6,480 million. Ordinary profit
increased 2.9% YoY and 33.7% over budget to JPY7,819 million, due in part to foreign exchange gains from
the valuation of foreign currency-denominated assets as the yen weakened. Net profit attributable to owners
of parent was JPY5,298 million, up 5% YoY and up 32.5% from the budget.
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I 1-2. Factors Causing Changes in Operating Income

PARAMOLNT BED
HOLDEGE

Gross margin improved by approx. 1.3% due to the effects of price revisions.
Of the increases in SG&A expenses, approx. 500 million yen was spent as system-
related costs associated with ERP renewal.

Operating Income {Unit: mitlioris of yen)
10,000 +262
9,000
+643 -358 1,369

8,000 + 1,346‘ 1 I r
7,000 Profit lncrease in

' 6,218 increase parsohinel 6,480
6,000 I due forisen T Other Increases -

v Increased gross margin N SGAA | Increase

profits due to
5,000 | higher sales | | | M Decrease
4,000 +1,989 -1,727 W Total
3,000 Other main increases in SG&A
« Commissions paid

2,000 + Qutsourcing expenses

I « RED expenses

« Advertising and
1.000 promaotion EXpenses
C.
FYE 3/2023 FYE 3/2024
1Q/20 1Q/2Q

Copyright (€} 2023 Paramount Bed Haldings CO.,LTD. All Rights Reserved. 6

Next, | will explain the factors behind the increase or decrease in operating profit.

Gross profit increased by JPY1,989 million YoY due to the effect of increased sales resulting from price
revisions implemented last October as well as an improvement in gross profit margin, despite the negative
impact of increased cost of sales due to higher material prices caused by the weaker yen.

Regarding expenses, increases were in personnel expenses, fee payments, outsourcing expenses, research
and development expenses, and advertising expenses. In the current fiscal year, we are renewing our core
operational system for mid- to long-term growth with a view to expanding our business domain.
Accompanying this initiative, system-related payment fees and outsourcing expenses increased
approximately by JPY500 million YoY.

Total SG&A expenses increased by JPY1,727 million. As a result, operating profit increased by JPY262 million
to JPY6,480 million.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asia’s Meetings, Globally

4



I 1-3. Financial Status

PARAMOUNT BED
HOLDES

{Unit: millions of yen)

March 31 September 30
2023 . 2023 v Change YoY Change

97,135 94,292 -2,842 -2.9%
75,158 81,052 +5,894 +7.8%
172,293 175,345 +3,051 +1.8%

Current assets

Non-current assets

Total assets

Current liabilities 26,300 23,311 -2,988 -11.4%
Non-current liabilities 17,296 17,784 +488 +2.8%
Total liabilities 43,596 41,096 -2,500 -5.7%
Net assets 128,697 134,248 +5,551 +4.3%

Total liabilities and
net assets

Copyright (€} 2023 Parampunt Bed Holdings CO.,LTD. All Rights Reserved. 7

The balance sheet is as shown here.

172,293 175,345 +3,051 +1.8%

The increase in fixed assets was due to an increase in investment securities and an increase in assets for rental
in connection with the expansion of the recurring business that the Company has now focused on. Net assets
increased by JPY5,551 million.
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|2-1. Medical Care Business

FYE 3/2021 FYE 3/2022 FYE 3/2023 FYE 2024 1920

Demand for operational (Unit: millons of yey 1@/2Q 10720 10/2¢  [JETETIEE vov
efficiency and digitalization is 14385 15,428 17,933 19,770 +10%

increasing as domestic medical
institutions promote work style Japan 10,728 11,780 13,475 14,941 +11%
Overseas 3,657 3,648 4,458 4,829 +8%

reforms for doctors. Recurring
sales increased by approx. 20%

{Units: thousands, fractions rounded. Yo comparisons are calculated based on actual numbers.)

ikl 0 T i -
18 19 26 23 -12%
2 22 20 20 1%

“Murnpber of bed salzs include sales to companies within the group.
Hurmiber

rm;mﬁgi‘fﬁe.” Net sales ® Met sales of beds ® fumber of beds Number of beds
{lapan) {Overseas) (thousands) (Japan) {Overseas)
19,770
20,000 17,933 50 ” a5 42
l 7 a ;
15420  Wm 4,820 w 40 .
15,000 14,385 — 4458 == oo _
== 3'648 oo 20
3,657 s 30 o5 23 it
10,000 | ! i -
ozt t 20 \
o 13,475 14,991
5,000 10,728 11,780 73 5%
1 18
o 0
FYE 372021 FYE 3/2022 FYE 3/2023 FYE 372024 FYE 372021 FYE 3/2022 FYE 3/2023 FYE 3/2024
10/20 1020 10/2G 102 10420 1020 10/20 10/20

*Applied "Accounting Standard for Revenue Recognition”™ (Corporate Accounting Stamdard Moo 29% from FYE 3/2022

Copyright [C) 2023 Paramount Bed Holdings C0.,LTD. All Rights Reserved.

Next, | will explain in detail the performance of each of our three business segments: medical care business,
nursing care business, and health promotion business.

First, this page shows the results of the medical care business.

Net sales increased 10% YoY to JPY19,770 million. In Japan, in light of the response to the reform of the way
doctors work that will begin in 2024, the review of operations at medical facilities and the promotion of

greater efficiency and digitization are urgent issues.

Against this backdrop, the Smart Bed System, a system that improves the efficiency of bedside nursing
operations, as well as other recurring businesses such as rental for hospitals and resident services, performed
well. We continue to receive many inquiries, and we will make proposals that solve problems that are tailored
to the circumstances of each medical institution.

Overseas, although progress varied from country to country, total sales increased 8% YoY, partly due to the
effect of foreign exchange rates.
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| 2-2. Nursing Care Business

POFLARMCLIMT BED
HOLDEeIEE

FYE 3/2021 FYE 3/2022 FYE 3/2023 FAESERaM- SN
{Unit: millions of yen) 19/20 12120 19/2¢ XoY,

22,129 23,943 26,797 27,767 +4%

Net =ales
’“F‘““"f';’;‘lﬁ 4,595 4,822 5,332 5,897 +i11%
Jlpanhomecare 17,381 18,678 21,095 21,416 +2%

Overseas 152 442 369 453 +23%

Units: thousands, fractions rounded. Yo comparisens are caleulated based on actual numbers.}

Sales of Nemuri SCAN
increased by 26% from the
previous period to 13,600 beds.
Sales of beds for home care

increased due to expanded Number of
. : Rupbe s 45 56 64 60 6%
sales of equipment, despite a s S0
lull in bed sales and the return apan mising 14 16 18 1% i
of rental beds from COVID-19 Fcdity
facilities. Rental wholesale Japan home cara 30 37 44 40 -1iw
increased by approx. 3% e 1 3 2 2 iopm
“Mumber of bad sales inclede sales to companies within the group.
. Net Sales Met sales Met sales W Net sales rj::.;:; W Met sales W Net sales Net sales
il =y (Japan facility) (J2pan home) (Overseas) (Ehossands; [Japan fadlity}  {lapan home) (Overseas)
30,000 26,797 27,767 70 64 60
oo 22,420 23943 a6 83 e = 2 2
442, a5 3
P 152 50
20,000 1
15,000 21,005 21,416 10 ¥y 40|
17,381 18,678 30 50, &
10,000
0
5,000 i . = T 1o
4,595 4822 5,332 5,897 B
Badiitio PSS 4 0
FYE 3/2021 FYE 3/2022 FYE 32023 FYE 3/2024 FYE 32021 FYE 3/2022 FYE 3/2023 FYE 3/2024
1Q/20Q 10720 1Q/20 1020 1Q/20 1042 1072Q 10720

*Applied "Accounting Standard for Revenue Recopnition” { Corporate Accounting Standard Mo, 29) from FYE 372022

Copyright (0} 2023 Parampunt Bed Haldings COLTE. All Rights Reserved.

In the nursing care business, sales increased 4% YoY to JPY27,767 million.

In the nursing care field, as in the medical field, streamlining and digitization of operations against the
backdrop of a shortage of human resources has become a major issue, and sales of electric beds with a sensor
for the action of getting out of bed, body movement sensors, and Nemuri SCAN increased. Sales of Nemuri
SCAN totaled 13,600 units, with approximately 12,000 units sold in the nursing care business and 1,500 units
sold in the medical care business.

In the area of nursing home products, the three-year anniversary of the launch of the mainstay Rakusho Plus
series and the growing market penetration of this series led to a lull in the upward trend in bed unit sales, but
product sales remained at a high level due to the effect of price revisions and sales of welfare equipment

other than beds.

The rental and wholesale business of PARAMOUNT CARE SERVICE CO., LTD. remained strong, with total sales
up about 3% YoY, despite the return of beds and other equipment rented to the facilities due to the closure
of COVID-19-compatible facilities following the shift of COVID-19 to Category 5. The number of rental beds in
operation increased by 8,000 units YoY to approximately 194,000 units.
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|2-3. Health Promotion Business

Mmm BED
oL

FYE 3/2024 10/2Q

The number of custcllmqsh (Unit: millons of yey 1@/2@ 10720 10720 [ETETEE vov
visiting stores was sluggis 716 1,020 1,276 1,282 +o%

FYE 3/2021 FYE 3/2022 FYE 3/2023

due to changes in consumer
confidence following the Japan 716 1,020 1,276 1.2
reclassification of COVID-19

as a Class 5 infectious disease al Overseas 0 0 0

82 +0%

0 0%

the EﬁCe'CtS Of the ]ntense heat- {Units: thousands, fractions rounded. YoY comparisons are calculated based on actual numbers.}

New commercials were s o

introduced in October to beds sold 3 4 5
strengthen sales of products
such as the INTIME 1000,
which was released in April.

3 4 5
0 0 0

Number

Nl SEus Met sales ® het sales £if g ® Mumber of beds Number of heds
{millians of yen} {Japan) (Crverseas) 1282 (Hhausands) {lapan) (Cverseas)
1,276 r B

1,400

0. 0,

5 -8%
5 -804
0 09

“Mumber of bed =alss include sales to companies within the group.

1,200 1,020 . 5
1,000 = . I

800 716

s |

SO0 i 1;276 1.' 232

o 1,020 i F-4t ]
AT 716 : | .
200 -

FYE 3/ 2021 FYE 372022 FYE 3,/2023 FYE 32024 FYE 3/2021 FYE 3;2[122 F\‘E 31"2023 FYE
LQ20 1020 10/20 LQf 20 1Q/20
*Applied "Accounting Standard for Revenue Recopnition™ (Corporate Accounting Standard Mo, 299 from FYE 3F2022

Copyright {C) 2023 Paramount Bed Holdings CO.,LTD. All Rights Ressrved.

32024
Lq/eq

Next, net sales in the health promotion business increased modestly YoY to JPY1,282 million.

This is due to a change in consumer behavior after COVID-19 moved to Category 5, including a shift toward

more travel and leisure activities.

Aiming for expansion in H2, a new TV commercial for the INTIME brand began airing in October. To expand
sales of the new INTIME 1000 series models launched in April, we will also strengthen promotion and dealer

support measures, including social media.
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| 2-4. List by Business

5

-

FARAMOLRT BED
1L DRSS

Net Sales Number of beds sold
(Unit: milliors of yen) {Units: thousands, fractions Founded)
FYE 3/2023 FYE 3/2024 FYE 3/2023 FYE 3/2024
Rets ek
L 17,933 19,770 +10.2% 45 42 7%
26,797 27,767 +3.6% 64 60 5%
1,276 1,282 +0.4% 5 5 -8%
_ 842 900 +5.9% - - -
46,850 49,720 +6:1% 115 107 7%

*Reference data (recurring domestic sales)
{rounded to the nearest hundred million yen}

Medical Care e Fre i

2.9 billion yen 3.6 billion yen +21%

12.7 billion yen  13.1 billion yen +3%
USINESs

15.7 billion yen ~ 16.7 billion yen +7%

“Mumber of beds sales include sales to companies within the group

Copyright (C) 2023 Parameount Bed Holdings CO.,LTD. All Rights Reserved.

A table of results by business is shown on page 12.

As reference information, we provide sales of the recurring business, which is currently the focus of the
Company's efforts. The medical care business grew 21%, and overall sales increased 7% to JPY16,700 million
in total. The recurring business has shown continued steady expansion from the previous fiscal year.
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| 2-5. Overseas Sales by Region

China saw an increase in sales in reaction to the lock down in the previous year.
Sales in Indonesia are biased toward the second half of the fiscal year.

Consolidated overseas sales by region

FYE 3/2024 .
1Q/2Q FYE 3/2023 [RUTELPEY

1Q/29

FYE 3/2023
1Q/2qQ

{Unit: millions of yen) Yo¥

Consolidated
overseas net 4,828 5,283 +9%

sales

{Unit: millions of yen)

4,241 4,743  +12%

bt  10.3% 10.6% =

ratio Indonesia

1,552 1,134  -27%

China 1,499 2,024 +35%

{milieres of yan) ()
oo 5,283 i otherasia 1,188 1,584  +33%
4,828
5,000 14.0
om0 o 10.6 12 Middle East 144 21 -85%
3,000 3 =T
: T e Central and
2,000 4]
s oo South America 214 446  +106%
o 6.1 =]
FYE 372023 FYE 3/2024 Other 228 72 B
1020 1020

Copyright (C) 2023 Paramount Bed Holdings £0.,LTD. All Rights Reserved.

The next page provides a summary of overseas sales by region.

Consolidated overseas net sales increased 9% YoY to JPY5,283 million. In China, sales expanded significantly
in Q1 due to a rebound from the end of the zero COVID-19 policy, but the economy is currently slowing, and
the outlook is uncertain. We will expand our market share through detailed sales activities tailored to the
situation in each region.

In Indonesia, we have a major government procurement project scheduled for H2. As a recent topic, in March
of this year, we signed a two-year centralized purchasing agreement with IHH Healthcare, one of the world's
largest private hospital groups, with approximately 80 hospitals and more than 15,000 beds in 10 countries
around the world.

In H1, we have already delivered approximately 500 beds to 22 hospitals. This will be an opportunity for us to
further strengthen our presence in the IHH Group, which represents the Asian region, by leveraging our
comprehensive strengths, including sensor technology.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com =T Asia’s Meetings, Globally

10



| 3-1. Outlook for the Full Year

FARAMOUNT BED
HOLDEGS

(Unit: millions of yen)

FYE 3/2023 FYE 3/2024
First half Second half Full year

Net sales 99,009 49,720 55,280 105,000 +6.1%
Operating income 13,452 6,480 7,520 14,000 .,
Sl il (13.6%) (13.0%) (13.6%) (13.3%) '
Ordinary income 14,139 7,819 6,681 14,500 5 B
i (14.3%) (12.0%) (12.1%) (13.8%) :
Foxk Ak st 9,215 5,298 4,502 9,800 650
net s | (9.3%)  (10.7%) (8.1%) (9.3%) ‘
Copyright (C) 2023 Paramount Bed Haldings C0_LTD. All Rights Reserved. 15

I will now explain the outlook for the fiscal year ending March 2024.

Consolidated net sales are expected to increase 6.1% YoY to JPY105,000 million, and operating profit is
expected to increase 4.1% to JPY14,000 million. Ordinary profit is projected to increase 2.6% to JPY14,500
million, and net profit attributable to owners of parent is projected to increase 6.3% to JPY9,800 million.
Although the budget at the beginning of the fiscal year remains unchanged, net sales and profits are expected
to reach record highs for the fourth consecutive year.

If, as a result of future progress, we deem it necessary to revise the full-year forecast, we will make an
announcement as soon as possible.
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| 3-2. Factors Causing Changes in Operating Income

16,000

ot
-
(=]
o
o

12,000

10,000

8,000

Operating income

PARAMOURNT BED
OO

{Unit: millions of ven)

+548
+2,990 +208 -800 |
— mamn - 1851
Profit incraase ]
Incresse in
due ta 14 000
13,45 2 improved Systentrelated - *
- gross margin sl Cther increase in
Profit incresse due to SGEA dus fo
net sales growth increasad
sales, et
| | | i Increase
+3,198 -2,651 s
Il Total

FYE 3/2023

Copyright (C) 2073 Paramount Bed Haoldings CO.,LTD. All Rights Reserved.

Next, | will explain the factors causing changes in operating profit.

Other main increases in SGAA
+ Persannel expenses
+ Transportabion expenses
+ RED expenses, et

FYE 3/2024
{outlook)

Gross profit is expected to increase by JPY3,198 million due to increased sales and improved gross profit

margin.

Regarding expenses, as | mentioned earlier, we are renewing our core operational system this fiscal year.
Although some of the related expenses that were planned for H1 were postponed to Q3, we do not expect
any major changes in the overall amount for the full year.

Overall SG&A expenses are planned to increase by JPY2,651 million. Operating profit is projected to be
JPY14,000 million, up JPY548 million YoY.
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| 3-3. Outlook for Medical Care Business

T reaeen
FYE FYE FYE FYE 3/2024
% ) isicea {Unit: millions of yan) 3/2021  3/2022 3/2023 Outlook YoY
SeCUIring revenue business
g 33,444 34,230 37,291 39,119 +5%
and smart bed systems, etc.
are expected to expand. Japan 25,769 26,435 28,729 29,349 +2%
In overseas, sales should
5 : 2 149
increase mainly in large Overseas 7,675 7,795 8,561 9,770 -
markets.
(Units: thousands, fractions rounded. Yo comparisons are calculated based on actual numbers.)
Number of .
Minabers 90 89 95 100 +s%
44 47 25 51 -6%
47 41 41 49 +z2i%
. Murmbe
rmi:?ig-l":aulreieﬂ Met sales mMet sales Q?Del-:.': ® Mumber of beds Mumber of beds
- ! {Japan) {Overseas) {thowsands) {Japan) -,'D\.-Egeas) 100
100 50
40,000 T 37,291 391 119 i
- 3334 — = % ?.i?-ﬁ * _ n e 49,
30,000 7675 7,295 =] i 373 L
20,000 B i
e 28,729 29,349
16,000 2288 e ik fiE 20 o il
o o
FYE 3/2021 FYE 372022 FYE 372023 FYE 3/2024 FYE 3/2021 FYE 3/2022 FYE 3,/2023 FYE 372024
10/20 10,20 10/20 10720 1020 10420 10/20 1026

*Applied "Accounting Standard for Rewenue Recognition” (Corporabe Accounting Standard No. 29) from FYE 3,/2022
(;‘hpyrl';l'll (T} 2023 Paramount Bed Haldings CO.,LTD. All Rights Reserved.

Then, | will explain by business.

Sales in the medical care business are expected to increase 5% YoY to JPY39,119 million.

In Japan, we will continue to expand our current focus on recurring business and promote the Smart Bed

System. Overseas, we will focus on large markets to increase bed sales volume.

Currently, we are working on building a detailed sales strategy that meets the situation and needs of each
country, expanding our product lineup, and strengthening our human resources. We will promote both the
secure receipt of orders for projects currently in sight and the expansion of market share and brand strength

over the medium to long term.
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| 3-4. Outlook for Nursing Care Business

EYE EYE FYE FYE 3/2024

nits mitions of yery 32021 3/2022  3/2023 | NCEETE vov
; 50,482 52,317 57,521 60,669 +e5%

strengonening our lineup

: e 14,016 13,442 14,912 15,438 +4u
We expanded our product lineup

and also introduced original mpanhemeaare 30,049 37,855 41,899 44,202 +5%

products for rental wholesalers. Overseas 416 1,018 709 1,029 +as%
In the facilities business,
emphasis remains on market

inroads for the new Nemuri 108 123 132 129 3%
CONNECT and Nemuri SCAN
systems. 38 40 45 42 -7%
66 77 84 81 %
3 b 4 6 +69%
*Mumber of bed sales include sates to companiss within the group.
Mumbser W het sales M Met sales Met sales
Net Sales g Mgt sales Met sales B Met sales ¥ bl . {Japan faclity} (Japan home} {Dversess)
{rpihon=z o yer) (Japan facility) {Japan home) {Overseas) 6[]_,68(] (thausards) i 129
i 7, 4 - E6E
B 50,482 52,317 709 1;040 = 108 6
50,000 416 1,018 100 [FES
) . 84 81!
AQ, 00 B0
41,880 44,202
10,000 36,049 37,855 i
20,000 a0
S daete aaae s 15438 i i
o o

FYE3/2021  FYE3/2022  FYE3/2023  FYE 3/2024 FYE 3/2021  FYE3/2022  FYE3/2023  FYE 3/2024
1 ¥ i i
* Applied "AccouhtAg Standand for B RLe Recogntidf fonrparate K& hting Standard Mo, 20) HEHRFYE 32023920

Copyright (C) 2023 Paramount Bed Holdings CO.,LTD. All Rights Reserved.
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In the nursing care business, we project a 6% YoY increase to JPY60,669 million.

In the domestic nursing home market, as initially expected, the market penetration of mainstay models has
led to a lull in the upward trend in bed sales only, but we will work to increase sales by expanding our product
lineup to include non-bed products as well.

For nursing care facilities, we will continue to promote products and services that help nursing care staff work
more efficiently and improve the safety of residents, such as Nemuri CONNECT, a new monitoring support
system launched in October. We will explain this Nemuri CONNECT again later.
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|3-5. Outlook for Health Promotion Business

PARAMCLINT BED
0L OGS

WA SO O
NEYY i -

now airing FYE EYE FYE FYE 3/2024
{Unit: millions of yen) 3/2021 3/2022 3/2023 Dutlook YoY

We have renewed our brand 1,584 2,141 2,517 3,500 +39%

strategy and strengthened our

various PR activities and dealer Japan 1,584 2,141 2,517 3,500 +39%
support measures. .
We will strive to expand sales Chicrscas 0 0 0 9 o

of the new INTIME 1000.

{Units: thousands, fractions rounded. Yo¥ comparisons are calculated based on actual numbers.)

Number of
+26%
beds sold 7 9 10 12
7 9 10 12 +28%
0 ] 0 0 0%
Mt Sales Murmiber
(il of yen) Net sales ® et sales of beds mNumber of beds  ® Number of beds
(Japan} (Overseas) 3;50 (thousands} {lapan) (Dverseas)
3,500 0. 15
3,000 h 12
- 2,517 | 10 0
2,500 2,141 (i} - g B
o 0
2,000 1 5 7 0.
1,584 3500
1,500 a0 e ] N Foog 0 53
el 2,517
1,000 L] 2,141 figiatc 5 H 0]
1,584 A
500 [ ] ]
il " o
FYE 3/2021 FYE 372022 FYE 372023 FYE 3/2024 FYE 372021 FYE 372022 FYE 372023 FYE 3/2024
1020 1020 10/20 10420 10/20 10730 10/20) 10/2Q

*Applied "Accounting Standard for Revenue Recognition” (Corporate Accounting Standard No. 29) from FYE 372022
Copyright (T} 2023 Paramotint Bed Holdings CO.,LTEL All Rights Reserved.

The health promotion business budgets sales of JPY3,500 million, up 39% YoY, and 12,000 beds.

We will promote new brand communication based on the TV commercials launched in October, in
cooperation with our dealers.
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l3-6. List by Business
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Net Sales Number of beds sold

[Unit: millions of yen) (Undls: thousands, fractions rounded)
FYE 3/2023 FYE 3/2024 FYE 3/2023 FYE 2/2024
eeors [N ot e
Medical C.

po 37,291 39,119 14.9% 95 100 s
ot 57,495 60,669 +5.5% 132 129 -
Eﬁi'iﬂ’e::""‘““"“ 2,517 3,500 +35.0% 10 12 +26%
1,678 1,710 +1.99% - - -
99,009 105,000 +6.1% 237 241 +2%

*Murnber of beds sales include sales to companies within the group

*Reference data (recurring domestic sales)
(rounded to the nearest hundred million yen)

Medical Care e Ly
& billion yen 6.6 billion yen +5%
Nursing Care i frae
25.6 billion yen  27.4 billion yen +7%%
31.6 billion yen 34 billion yen +7%

Copyright (€} 2023 Paramount Bed Haldings CO.,LTD. All Rights Reserved.

The slide summarizes the outlook by business.

Domestic recurring sales are expected to increase 7% to JPY34 billion.
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_|_3-7. Overseas Sales by Region
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Consolidated overseas sales by region

FYE

FYE YoY FYE e
372023 [k N 52021 RGO
{Unit: millions of yen) at) Outiook
Consolidated {Unit: millions of yen)
16.5%
overseas net e o 8,174 9,807 +21.1%

sales

9.4% 10.3% =

2,874 3,657 +27.2%

Indonesia

China 3,029 3,524 +16.3%

Consolidated Congolidated Parcentage of Percentage of
OvVErseas net sakes overseas net sales oversead net sales OWarseas net sakes
[milizrs of yen) (B}
12,000 10,800 ::c Other Asia 2,269 2,715 +19.7%
10,000 9,271 5o
ey 12.0
e ~ §30:3 o Middle East 222 235  +5.9%
5,000 = — 10.0
- 28 Central and
4,000 B0 i .
i South America 205 526 Rl
2,000 -
&0
o 5.0 -62.004
FYE 3/2023 FYE 3/2024 Other 369 140

Copynight {C} 2023 Paramount Bed Holdings CO.,LTD. All Rights Reserved,

Estimated sales by region are also shown here.

We intend to expand sales in Asia, particularly in Indonesia, China, and India, as we will promote measures to
expand sales by strengthening area strategies.
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3-8. Capital Expenditures, Depreciation Costs, and
I R&D Expenses

PAFAMMOLUNT BED
HOLDPGE

The budgef also includes upgrade to coating equipment at t:he Indonesian factory.

FYE 3/2021 FYE 3/2022 FYE 3/2023 FYE 3/2024
it: milli Budget
{Unit: millions of yen)

Capital expenditures 2,976 1,822 3,653 3,613

Depreciation costs 7,540 7,898 8,482 9,671

1,782 1,697 1,753 1,975

Number of
employees

3,614 3,682 3,946 =

* REference data {rounded to the nearest hundred million yen)

Recurring asset 8.9 10.1 10.1 ii.6
investment value billion yen billion yen billion yen billion yen

Copyright (C) 2023 Parampunt Bed Holdings CO. LTD. All Rights Reserved.

Capital expenditures, depreciation, and R&D expenses are shown in this slide.

Capital expenditures include investments for the review of the core business system, as well as renewal of
painting facilities at the Indonesian plant and molds for new products.

Depreciation is primarily for assets used in the rental business, such as caring equipment, TV systems for
hospitals, and other equipment. This has increased with the expansion of the recurring business. For reference
information, the amount invested in recurring assets is shown here.
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(Dividends and Purchase of Treasury Shares)

FARAMOLRMT BED
LD GE

|3-9. Shareholder Returns

The guidance targets an annual dividend of 62 yen in FYE'-3,1'2024 for the fourth consecutive dividend hike.

FYE 3/2024
FYE 3/2020 FYE 3/2021 FYE 3/2022 FYE 3/2023

50 yen 51.5 yen 55 yen 59 yen 62 yen

2.7% 2.7% 2.7% 2.7% -
42.3% 34.8% 35.2% 37.3% 36.9%

Value of share 4,382 n
Zig| opm| ops] wye

Dividends g Payout ratio
=r sh i
Dividends per share™ prarshare 62 Payout ratio (3%}
{yen) 59
55 5
&0 0
50 51.5 o
50
40 .-_____-_-__ . . A
20 42.31 - —— o~ =
| 2 2 373 Frtinry
34.8 N3s5.2 SEA) 36.9
20 a0
i)
o a
FYE 372020 FYE 272021 FYE 372022 FYE 372023 FYE 3/2024

{Tutiook}
*The Company carried out a 1:2 stock split of common shares effective April 1, 2021.
- The above figures show the annual dividend per share calculated based on the assumption that ihe split tock place on April 1, 2013,
Copynght (C}) 2{123 Paramount Bed Holdings CO. LTD. All Rights Reserved.

We plan to increase the annual dividend by JPY3 to JPY62 per share.

Our policy is to pay stable dividends, with a target dividend on equity of 2.7%, and we expect to increase
dividends for the fourth consecutive year in this fiscal year.

In addition, the medium-term management plan will move into the second phase in the next fiscal year. We
are in the process of holding various discussions, taking into account changes in the environment and other
factors since the time the plan was formulated.

We are constantly reviewing our shareholder return policy, including a review that will lead to further
expansion of corporate value. If we make any changes, we will make another disclosure.
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|4—1. Topics (Medical Care Business, Japan)

FRRAMOLRT BED
e e

‘Accelerate sales of the smart bed system'

® This system, which is built around a bedside terminal and links vital signs measurement devices
with @ communications function, electronic medical records, staff terminals, various sensors, and
other ICT equipment, contributes to input work, information sharing, night-time monitoring, and
data utilization.

@ Cumulative number of hospitals with deployments: 32 hospitals (as of end-March 2023)

= Expect approx. 20 hospitals to newly introduce the system this fiscal year

Bedside terminal Nemuri SCAN (body movement sensors)

Vital signs measurement device
with communications functions

O
= \9

Ability to corfirm the stabe of
patients on a large screen

C-om'l'imt-[c:u 2&23 Parampunt Bed Holdings CO., LTD. All Rights Reserved.

As topics, | would like to reiterate our strategies and initiatives, as well as the market environment and outlook
for each of our medical care, nursing care, and health promotion businesses.

First, as for the medical care business, the business environment surrounding medical institutions in Japan
continues to be very difficult for earnings, as some hospitals face reduced subsidies due to the change of
COVID-19 to Category 5, and various expenses such as personnel and utilities costs are increasing.

In such a situation, from 2024, there is a demand for more efficient and digitalized medical staff operations in
line with the reform of the work style for physicians. Over the years, we have worked to develop products and
services that help nurses and other medical staff work more efficiently and improve the management of
medical institutions.

One of these is the Smart Bed System. ICT devices such as sensors and measuring instruments that measure
vital signs are linked to electronic medical records through bedside terminals, preventing input errors and
improving operational efficiency. This system uses the bed as a hub to manage and share a variety of patient
information.

We are proud of this system because it is unique to our company, which has a high market share for hospital
beds, a product that is paired with hospitalized patients. Depending on the hospital's needs, the system is
scalable to accommodate admission/discharge management, TV systems, and in-hospital cashless systems
and has been highly regarded for its ability to improve patient safety and satisfaction.
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When the project was launched in 2016, the high cost burden for introduction was a bottleneck that
prevented its widespread use, but the effectiveness of the Smart Bed Systems is finally gaining acceptance
amid the trend toward greater operational efficiency and digitization in healthcare.

The total number of hospitals that have adopted the system up to the last fiscal year is 32, and about 20 more
hospitals are expected to adopt the system in the current fiscal year alone. Furthermore, business
negotiations for the next fiscal year and beyond are under way. We are currently in the process of converting
our business from a sell-out business to an ongoing recurring business. Through this Smart Bed System, we
aim to increase the percentage of recurring business.

|4—2. Topics (Medical Care Business, Overseas)

FARAMOLUNT BED
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Focus on China, India, and Indonesia

Situation in each cou ntry {Paramount Bed Holdings estimates)

Indonesia
Population: approx. 270 million Number of hospital beds: approx. 330,000 :

Annual number of beds sold in the market: approx. 23,000 units (electric ratio: 30%)
Qur electric bed market share: approx. 70%

China s
Population: approx. 1.4 billion Number of hospital beds: approx. 7 million -
)

Annual number of beds sold in the market: approx. 370,000 units (electric ratio: 9%
Qur electric bed market share: approx. 16%

India
Population: approx. 1.4 billion Number of hospital beds: approx. 1.24 million
)

Annual number of beds sold in the market: approx. 130,000 units (electric ratio: 20%
Qur electric bed market sharg: approx. 20%

Conceptual image of the new factory in India

é})ﬂ!ﬂmt-(k:] 2023 Paramount Bed Holdings CO.,LTD. All Rights Reserved.

In overseas markets, which is one of the pillars of the second phase of the medium-term management plan,
we have designated Indonesia, China, and India, which have large populations and are expected to increase
the number of hospital beds and require higher functionality, as our focus areas. In these three countries, we
estimate that we already have the top share of the electric bed market. However, we are still in the process
of further expanding our market share.

We intend to expand our presence overseas by promoting more detailed area strategies tailored to the
situation in each country.

In India, construction of a new mass production plant started last month to meet the growing demand. The
new plant is being built on more than 20,000 square meters of land in an industrial park located approximately
80 kilometers from Delhi Airport. The project will be completed, and mass production is planned to begin next
year.

Some of you may have seen today's front-page article in Nikkan Kogyo Shimbun about this new plant in India.
Currently, only the assembly process is performed, but the new plant will include painting facilities and is
expected to double the production capacity.
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As described in the article, India is increasingly favoring domestically produced goods as a matter of policy.
With the new plant in operation, we plan to manufacture more products at our Indian plant. We will strive to
further expand our business through a lineup that meets the needs of the market.

FARAMOUNT BED
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|4-3. Topics (for Nursing Care Business and Facilities)

Nemuri CONNECT cloud-based monitoring support system

Casnnsara | sanagenae fundons
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Dashboard function allows HG to

i SCAN Wath - ¥ manage and analyze multiple facilities
= 101-1
e User John Smith
Understand sleep; wakefulness; and
breathing rate, etc. in real ime
Suppart funchons for task Daily diary data display function
management and recording that is effectrve for improving
wiork care and verifying effectiveness
) g More than 160,000 units of Nemuri SCAN
t\g-» -. = and the new Nemuri CONNECT system
- are contributing to the promotion of
Memuri SCAN body movement sensor Dx fOI‘ nursing care

C-Dmfl'imt- (C} 24123 Paramount Bed Holdings CO.,LTD. All Rights Reserved.

In the nursing care business sector, the shortage of nursing care staff is a major challenge. In recent years,
due in part to improvements in the labor market in other industries, the outflow of human resources from
the nursing care sector has become more pronounced, and in 2022, the number of nursing care workers
decreased for the first time.

Meanwhile, the government has designated the medical and nursing care sectors as one of the six priority
reform areas to be tackled as soon as possible in the digital administrative and fiscal reform it has set as a new
key policy. Discussions are currently under way to revise next year's compensation for nursing care and to
relax staffing standards for nursing care.

In any case, addressing the shortage of nursing care workers is an urgent issue, so we believe that the use of
sensors, Al, 10T, and other technologies, as well as the digital transformation of nursing care, is essential.

In October, we began offering Nemuri CONNECT, a new cloud-based monitoring support system. It is a system
that can manage sleep information detected by Nemuri SCAN, a body movement sensor that has sold more
than 160,000 units to date, in the cloud.

For example, in a corporation that operates multiple facilities, it is possible to display and analyze the status
of all residents by facility and unit at the corporate headquarters. This analysis data can be used to improve
nursing care programs and examine appropriate staffing for each facility. In addition, application updates can
be completed in the cloud, contributing to DX promotion by facility managers.
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In conjunction with the launch of Nemuri CONNECT, Nemuri SCAN itself underwent a model change. This
model change improves expandability and usability, including the addition of an optional sensor that increases
the detection accuracy for the action of getting out of bed. We are committed to promoting the use of Nemuri
CONNECT and the new Nemuri SCAN to further improve the efficiency of nursing care operations and the
safety of residents.

|4-4. Topics (Health Promotion Business)

' Promoting a rebuilding of brand strategy
Aiming to change perceptions of electric beds and
expand the market

PRPLAMCRLIIT DD

® New concept: "Electric beds that bring power to your life"

® "Kimi wa Tennen Shoku" by Eiichi Ohtaki is used as the
song for the commercial

® Started airing in October

® INTIME1000 is an electric bed for consumer
households that has outstanding design and can
be transformed into a nursing care bed when
needed

® Incorporates the most requested functions and
structures for conventional electric beds to
improve convenience

® Lineup includes 144 different widths, functions,
and designs

® Release date: April 2023

Use image of the new INTIME 1000 ® Base price starts from 158,000 yen (tax exempt)

l'_-‘,qmriwl-[cj 2023 PFarmamount Bed Holdings COLLTD. All Rights Reserved.

In our current health promotion business, the electric bed technology that helps people get up comfortably
and sensor technology that can detect sleep conditions, both developed in our medical and nursing care
businesses, have been used by healthy people in general. This helps them lead more lively and energetic daily
lives, which will further extend their healthy life expectancy.

On the other hand, some people have a negative impression of electric beds as something to be used when
one becomes ill or disabled. | have long wanted to change this perception. We want everyone to feel that
using an electric bed is something that supports them in living a more their own, fulfilling life. Changing this
perception is not something that can be done overnight, but we are now seriously working on restructuring
our brand strategy to achieve this.

As part of this effort, the TV commercials for the INTIME series were renewed for the first time in two and a
half years and began airing in October. The concept of the new INTIME is an electric bed that gives power to
your life. In line with this new concept, the new commercial video depicts how INTIME moves the body and
mind, and how life begins to move.

As the commercial song, we adopted a song by Eiichi Otaki called Kimi wa tennenshoku, which was released
about 40 years ago. It is a famous song that is familiar to people of all ages even today, and we believe that it
is appropriate for INTIME, which gives us power for a richer life.
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While promoting brand communication utilizing this new concept, we aim to expand sales of the INTIME 1000
series, which underwent a model change in April, and promote a change in the perception of electric beds.

The repositioning of electric beds will quickly expand the market for our health promotion business. We are
in the process of further examining the restructuring of our brand strategy, which we are working on. We will
share the results of this examination with you in the future.

This concludes my explanation. Thank you very much.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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