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Presentation 
 

Moderator: We will now begin the presentation of the financial results of Paramount Bed Holdings Co., Ltd. 

for the first half of FY2025. Thank you very much for joining us today. 

First of all, we would like to inform you that there will be a change of speakers. Yosuke Kimura, Senior 

Managing Director and CFO, will be speaking today in lieu of President Kimura, who is not feeling well. The 

other speaker is Yuichi Naguchi, General Manager of the Budget Management Department and IR Department. 

These are the two speakers. 

The secretariat would like to make a few requests and announcements regarding the event. This briefing will 

be followed by a question-and-answer period. Questions will be submitted via the “raise your hand” function 

on the control panel or the Q&A function. Please note that the chat function is not available, so if you have 

any problems, please let us know through the Q&A function. We will also ask you to complete a short 

questionnaire after the briefing. We appreciate your cooperation. 

Yosuke Kimura, Senior Managing Director and CFO, will now present the financial results for H1 of FY2025. 

Please begin. 

 

Kimura: I am Kimura, Senior Managing Director and CFO. Thank you very much for joining us today. I will be 

the one to give today's briefing. Thank you. 

Let me begin with a summary, explaining the main contents of today's meeting.  
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As announced on October 30, sales for H1 of FY2025 fell short of our initial forecast, resulting in a decrease in 

revenue. While the nursing care business exceeded expectations and performed well, the cautious sentiment 

regarding medical equipment investment in the domestic healthcare sector, as well as the continued sluggish 

consumer mindset in the health business, had an impact. 

In terms of profit, each of the profits fell short of the earnings forecast, due to lower gross profit resulting 

from unachieved sales and soaring raw material prices, as well as foreign exchange losses resulting from sharp 

exchange rate fluctuations and impairment losses on consolidated subsidiaries. The full-year forecast has also 

been revised in light of the progress made in H1 of the year and the recent business environment. The dividend 

forecast remains unchanged. 

In conjunction with the financial results, the Company also announced the repurchase and cancellation of 

treasury stock at the same time. Our basic policy for returning profits to shareholders is to pay dividends 

based on a 50% payout ratio and a 4% dividend-to-net-assets ratio, as well as to provide additional returns 

flexibly, taking into account market conditions and other factors.  

Based on this policy, the Company has decided to repurchase up to 1.8 million shares of its own stock for up 

to JPY4 billion, taking into consideration the recent stock price level and financial conditions. In addition, the 

Company plans to cancel approximately 4.15 million shares of treasury stock held as of the date of the 

announcement, effective November 29. 

 

I will now give an overview of the financial results. 



 
 

 

Support 

Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

4 

 

First, net sales were JPY48,674 million, down 2.1% from the previous year and 4.6% below the budget. 

Comparing the first three months of Q2, sales increased slightly from the previous quarter, but were not 

enough to recover the negative results of Q1. 

As for profits, operating income, totaling JPY4,099 million, decreased 36.7% from the previous year and 22.2% 

compared to the budget. Ordinary income totaled JPY3,454 million, down 55.8% compared to the previous 

year and by 36.6% compared to the budget, due to foreign exchange losses arising from sharp foreign 

exchange fluctuations.  

Net income attributable to the owners of the parent company, amounting to JPY2,272 million, decreased by 

57.1% compared to the previous year by 41% compared to the budget, partly due to impairment losses on 

fixed assets at consolidated subsidiaries. 

The table also includes the recurring transaction volume and EBITDA, both of which are listed as management 

indicators. Recurring transaction volume was solid at JPY18,641 million, up 11.4% from the previous quarter 

and up 1.1% compared to the budget. EBITDA was JPY9,469 million, down 14.2% from the previous year and 

minus 9.6% versus the budget. 

 

Next, I will explain the factors behind the increase or decrease in operating income. 

Gross profit decreased about JPY400 million from the previous year due to sluggish growth in gross profit 

margin, caused by soaring raw material costs and a decrease in gross profit due to lower sales. On the other 

hand, SG&A expenses increased approximately JPY2 billion, mainly due to personnel and advertising costs. As 

a result, operating income decreased JPY2.38 billion to JPY4.099 billion. 



 
 

 

Support 

Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

5 

 

 

The balance sheet is as shown. 

The increase in fixed assets was due to the expansion of the recurring business as well as an increase in rental 

assets of the rental wholesale business company, which became a subsidiary on July 1. Net assets increased 

by JPY384 million to JPY136.4 billion. 
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Next, I will explain the performance of our three main businesses: medical, nursing care, and health. 

First, let me explain our medical business, which is divided into domestic and overseas operations. Domestic 

medical business sales were JPY13.5 billion, down 10% from the previous year and minus 7% from the budget. 

In the domestic medical institution sector, the environment remained difficult for hospital management, as 

they had to cope with the normal labor shortage and soaring utility costs, and the revision of medical service 

fees was pushed back two months, from the usual April to June. As a result, sales of beds and equipment 

declined. 

At the same time, efforts to improve the working environment of healthcare workers through operational 

efficiency, digitalization, and task shifting continue to be actively pursued. Starting in April, the doctors’ work 

style reform was launched. With a cap on doctors' working hours being set, the role of medical staff, including 

nurses, is becoming increasingly important in order to provide the same medical services as in the past. 

However, there continues to be a serious shortage of nurses. To cope with this situation, each hospital 

urgently needs to improve the working environment for its medical staff, especially nurses. Against this 

backdrop, our recurring business, such as resident services, which we have traditionally focused on, and our 

smart bed system, which enables efficient management of patient information by connecting it to an 

electronic medical record system, are performing well. 

Compared to the same period last year, resident service contracts and smart bed system installations 

increased for 11 and 17 hospitals, respectively, and recurring transaction volume in the medical business 

increased 21% from the previous year to JPY4.3 billion.  
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As for sales of beds, the percentage of highly functional types has remained high in recent years, such as those 

with a bed release sensor function that detects the movement of the patient in bed and alerts the patient to 

get up and do stand-up motions. 

I believe that the price revisions implemented two years ago have had a positive effect, and sales have 

remained at a high level in spite of the drop in volume. In the domestic medical business field, we will strive 

to build a business structure that can grow without being affected by increases and decreases in demand as 

much as possible. 

 

Overseas sales decreased 10% from the previous year to JPY4.3 billion. In China, sales of beds, especially high-

functionality types, declined in reaction to the special demand in the previous fiscal year for the construction 

of hospital wards for critically ill patients at the end of the zero-COVID policy. In addition, there have been 

cases where projects have been postponed due to anti-corruption campaigns. 

On the other hand, in Indonesia, focusing on creating opportunities not only in public hospitals but also in 

private hospitals has led to an increase in the number of beds sold. In India, another country of focus, domestic 

sales, including nonconsolidated sales, increased 12% to JPY900 million, and are continuing to expand. 
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Next, I will explain the nursing care business, which is divided into two segments: one for facilities and the 

other for home care. 

In the institutional market, sales increased 2% YoY and 1% over budget to JPY6.3 billion. Sales of NEMURI-

SCAN, a body motion sensor used for monitoring purposes, decreased 11% from the previous fiscal year to 

approximately 11,000 units. The main reason for the YoY decrease was the absence of delayed projects in the 

current period, which were common in the previous period. We assess that we are on track toward our full-

year plan. 

Cumulative sales of NEMURI-SCAN totaled 199,000 units. In addition, the number of contracted facilities for 

NEMURI-CONNECT, a monitoring support system launched last October, stands at 271. In bed sales, as in the 

medical business, the increasing proportion of beds with bed-release sensors also contributed to the increase 

in sales. 

In the background, there is a serious shortage of nursing staff. Due to the labor shortage caused by the 2024 

problem, including in the logistics and construction industries, and the outflow of human resources from the 

nursing care industry to other industries due to wage increases, it is difficult to attract staff even with large 

recruitment costs. And even when staff are finally hired and trained, it is difficult to retain them, which is a 

major concern for nursing care facility managers. 

We are receiving an increasing number of comments from facilities that have implemented our NEMURI-SCAN, 

NEMURI-CONNECT, and beds with bed-exit sensors, noting an increase in applications from younger staff and 

a decrease in turnover. Additionally, there have been cases where the decision to implement the NEMURI-

SCAN was made after being asked whether it was being used. 
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We are proud of our track record of pioneering the market for monitoring support devices ahead of our 

competitors. We are also strengthening linkages with peripheral equipment, including products from other 

companies. We are not simply providing the equipment, but are also focusing on supporting the operation 

system by offering detailed advice on how to set up and utilize the equipment in accordance with the facility's 

situation. We intend to continue to focus on expanding this field and support the development of a 

sustainable long-term care system. 

 

In the home care segment, sales increased 6% from the previous fiscal year and rose 1% from the budgeted 

amount to JPY22.7 billion. In addition to measures to strengthen various welfare equipment lineups, the 

Rakusho Plus series of mainstay beds for home care continued to perform at a higher-than-expected level, 

which contributed to the Company's performance.  

In addition, as mentioned earlier in the balance sheet section, the rental wholesale business company, which 

became a consolidated subsidiary on July 1, also contributed to the increase in sales. 

Recurring transaction volume expanded to JPY14.2 billion, up 9% from the previous year. In addition, the 

number of end users renting welfare equipment from the Group grew steadily to 609,000, up 14% from the 

previous fiscal year. 
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Sales in the health business declined 30% from the previous year to JPY900 million. 

Although we launched new products and worked to strengthen promotional activities, the shift from material 

consumption to experience-based consumption, along with the impact of high prices leading to sluggish 

consumer sentiment, had a significant effect, resulting in a tough outcome. 
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The table on page 14 shows overseas sales by region. 

Consolidated overseas sales decreased 7% from the previous year to JPY4.8 billion. 
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Next, I will explain our outlook for the full fiscal year ending March 31, 2025. 

We announced the revision of our full-year earnings forecast at the same time as our financial results last 

week. In the course of actively promoting more timely information disclosure, we have reviewed the progress 

made in H1 of the year, changes in the environment of each business, and the status of profit improvement 

measures that are currently underway. 

The revised consolidated net sales were JPY108.0 billion, down 3.6% from the budget at the beginning of the 

period, and up 1.9% from the previous period. Operating income is expected to decrease by 5.9% YoY to JPY13 

billion, ordinary income by 21.5% YoY to JPY12.5 billion, and net income attributable to owners of the parent 

by 20% YoY, to JPY8.5 billion. 

The management indicator, recurring transaction volume, has not been revised. We plan a 12.2% YoY increase 

to JPY38.2 billion, and a 1.9% YoY increase in EBITDA to JPY24,031 million. 
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Next, I will explain the factors behind the increase or decrease in operating income. 

Gross profit is planned to increase by JPY2.3 billion due to increased sales and improved gross profit margins. 

We are currently promoting various price optimization activities and expect to benefit from these activities. 

Specifically, we are working to reflect the recent inflationary increases in distribution, material, and labor 

costs in the prices of some products and parts, as well as in the unit prices of shipping, labor, and resident 

service contracts that we charge. 

Although the growth of expenses associated with the renewal of the core operational system will slow this 

fiscal year, SG&A expenses are expected to increase by a total of JPY3.1 billion, as planned at the beginning 

of the fiscal year, due to increases in personnel expenses, advertising expenses, R&D expenses for future 

growth, and various inflation-related expenses in line with business expansion. Operating income is projected 

to be JPY13 billion, down JPY0.8 billion from the previous year. 

Let me explain by business. Various indicators by business segment in the revised full-year forecast are also 

summarized in the supplementary materials. Please refer to the Investor Relations page of the Company's 

website under Investor Relations and IR Events. 
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First, let me explain our domestic medical business. 

Net sales were JPY30.3 billion, down 6% from the budget at the beginning of the period and down 2% from 

the previous year. Although business negotiations and orders are showing signs of improvement, the business 

environment surrounding medical institutions continues to be extremely difficult due to soaring utility and 

labor costs, and we have determined that it will be difficult to make up for the delays in H1 of the year. 

On the other hand, products and services that contribute to business efficiency and digitalization are expected 

to continue to move steadily in H1 of the year. The number of resident services is expected to increase by 12 

to 125 hospitals, and the number of smart bed system installations by 30 to 76 hospitals compared to the 

previous year, and the recurring transaction volume is expected to increase by 15% to JPY8.6 billion compared 

to the previous year. 



 
 

 

Support 

Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

15 

 

 

Overseas sales are expected to be JPY9.9 billion, a 5% decrease from the budget at the beginning of the fiscal 

year and a 3% increase from the previous fiscal year. In China, the economic downturn, in addition to the anti-

corruption campaign I mentioned earlier, is also affecting the country's economy, and the situation remains 

uncertain. Although there is talk of economic stimulus measures by the government, we expect conditions to 

remain difficult for the time being. 

Meanwhile, in Indonesia, we will continue to focus on project generation activities, including those for private 

hospitals. In the past, a large percentage of our work was for relatively large government projects, but this 

inevitably led to a large variation in sales from year to year. We aim to further increase our market share and 

build a structure that is less dependent on the size of government projects. 

Including non-consolidated sales in India, our focus country, we plan sales of JPY1.9 billion, up 14% from the 

previous year. In India, we recently completed construction of a new plant and started operation of some 

lines. Progress is being made as planned toward full operation next year. 
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For the nursing care business for facilities, we expect a 3% decrease from the previous year to JPY17.9 billion. 

The figure was slightly increased based on the progress made in H1 of the year. As for NEMURI-SCAN, the 

number of projects toward the end of the fiscal year has been accumulating at a pace exceeding that of the 

previous fiscal year, and is progressing at a good pace. 

NEMURI-SCAN is now being offered not only for sale but also for rent. As the rental ratio increases, revenue 

recognition will be smaller in the short term, but in the medium to long term, the shift to a recurring type of 

business will proceed. Together with NEMURI-CONNECT, we will continue to actively promote the use of this 

product. 

From October, we have been engaged in the business of automatic excretion recording systems, which were 

previously provided by NEC Platforms. We are also planning beds that can automatically measure weight and 

diaper-type excretion management sensors as our products. 

By linking the information sensed by these devices to NEMURI-CONNECT, we plan to make it into a nursing 

care DX platform that can comprehensively manage information on users and their rooms in the future. I will 

explain the details later in the topics section. 
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Next, for home care, we plan an 8% increase over the previous year to JPY46.5 billion. This was also revised 

upward, as was the case for facilities. Paramount Care Service Tokyo, a rental wholesale business that has 

been consolidated since July, will also make a contribution, and the rental wholesale recurring business will 

continue to expand. 

Recurring transaction volume is expected to increase 11% to JPY29.4 billion, and the number of rental 

wholesale users is expected to increase 14% to 630,000. Paramount Care Service is expanding its original 

product lineup as a medium- to long-term growth strategy. This will also be explained later in the topics 

section. 
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The health business has revised its plan drastically, judging that a quick recovery will be difficult, and has set 

sales at JPY2 billion, down 10% from the previous year. The measures we are taking to strengthen promotions 

are producing some results, such as an increase in the number of website views and awareness, but there are 

still many issues to be addressed in terms of how to link this to the final purchasing behavior. 

Although sales have leveled off at around JPY2 billion over the past few years, one of our group's major themes 

remains the same: to build a business scale that can be called the third pillar in the future, after medical care 

and nursing care. 

We believe that the Group's strength and uniqueness, which is the knowledge we have cultivated in the 

medical and nursing care fields, will lead to the enhancement of our corporate value by developing and 

expanding our business in the health field centered on sleep, a market that has a wider base and is not 

restricted by institutional systems. We will continue to work toward medium- to long-term re-growth, 

including a review of our strategies. 
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Overseas sales by region are as shown.  

In light of uncertainties in the Chinese market and other factors, we lowered consolidated overseas sales by 

JPY500 million from the budget at the beginning of the fiscal year. We forecast a 3% YoY increase to JPY11 

billion. 



 
 

 

Support 

Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

20 

 

 

This section summarizes capital investment and other indicators. 

Progress was generally in line with the plan at the beginning of the period. Capital expenditures for this fiscal 

year are higher than usual due to the combination of new product molds, mission-critical business support 

systems, and renewal of IT-related equipment.  

As for depreciation and amortization, we plan to continue to expand depreciation and amortization of assets 

used in the medical and nursing care recurring business, which account for a large portion of our depreciation 

and amortization expenses. 
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Next, I will explain shareholder returns. 

The Group regards the return of profits to shareholders as an important management policy. In May of this 

year, we significantly revised the level of the dividend amount. Starting this year, we will determine the ratio 

of dividends to net assets to be 4%, and the payout ratio to be 50%. In addition, we will consider flexible 

additional returns from time to time as necessary, while comprehensively taking into account stock price, 

market conditions, and other factors. 

Based on this basic policy, the Company has decided on the repurchase and cancellation of treasury stock in 

conjunction with the announcement of these financial results. The Company will repurchase up to 1.8 million 

shares, or 3.1% of the total number of shares issued excluding treasury stock, at a cost of up to JPY4 billion, 

through the market by the end of March next year. 

Regarding the cancellation, the Company has decided to cancel approximately 4.15 million shares, or 6.7% of 

the shares held as of the date of the announcement, on November 29.  

Going forward, we will continue to consider flexible additional returns based on a comprehensive judgment, 

including stock price and capital efficiency. 
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Phase II, the three-year cash allocation plan, remains unchanged. In addition to strengthening returns, we will 

continue to strengthen investments to shift to a stock-type business for future growth, and will also actively 

pursue investments through CVC. Cash on hand will be used for the cash outflow to be digested. 

Lastly, as a topic, I would like to explain about the nursing care business, both for facilities and for home care. 

As recently reported in the news, the number of bankruptcies among nursing care providers is expected to 

reach a record high for the first time in two years. One factor contributing to this is the chronic shortage of 

labor, which is putting pressure on the management of nursing care providers.  

As I mentioned earlier in the business performance section, there is a noticeable exodus of human resources 

from the nursing care industry to other industries, and the speed at which allowances are being made through 

nursing care reimbursements is not keeping pace, further increasing the sense of uncertainty about the future. 

In such a situation, the improvement of productivity through operational efficiency and digitalization, 

including cooperation among businesses and M&A, has become a situation that cannot wait. Our group has 

been committed to developing products and services that contribute to improving the operational efficiency 

and reducing the burden on care providers, as well as enhancing the comfort and safety of residents, such as 

the NEMURI-SCAN and beds with integrated bed-exit sensor functions. 
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Last October, we started offering NEMURI-CONNECT, a monitoring support system that can be managed in 

the cloud and offers enhanced scalability. This year, we are developing products and services that can be 

linked to NEMURI-CONNECT. 

In July, we began offering TOKI-KANRI, a business volume recording application. This smartphone application 

allows users to record the contents and time of care work with simple operations. In addition to automatically 

generating easy-to-understand graphs and tables, it also supports applications for the productivity 

improvement system addition for nursing care reimbursement. 

In October, as I mentioned earlier, we acquired the business of NEC Platforms for its automated excretion 

recording system. Recording excretions had become a major burden for both the care staff and the residents, 

including the emotional aspect. The system can automatically record which resident has defecated and when, 

eliminating the need for staff to visually check. 

The user can be identified and the app can be used in private rooms as well as in shared restrooms. Since it 

can also detect sitting on or standing up from a toilet bowl, it is also used for monitoring the user in toilets. 

At the end of this month, we will also sell a bed that automatically measures and records your weight every 

time you get in and out of bed. All of these will be linked to NEMURI-CONNECT. 
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We are also working on other sensors that can determine the temperature, humidity, and door 

opening/closing of living rooms, as well as linking with nurse call and intercom systems from other companies. 

By consolidating user information into NEMURI-CONNECT and managing it centrally, the burden on both 

residents and nursing staff can be greatly reduced. 

We intend to continue to develop products that can be linked and collaborate with other companies, and 

furthermore, to link this to comprehensive health management of users and support for facility operation, 

based on data aggregated through the use of AI. We will strive to build a nursing care DX platform to become 

an infrastructure that can contribute to improving the quality and productivity of nursing care facilities as a 

whole. 
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Finally, we will discuss the original brand product initiatives of Paramount Care Service, a rental and wholesale 

business for home care. 

Although Paramount Care Services has seen steady growth in sales, recent inflationary conditions have made 

it difficult for the said company to grow profits. One of the reasons for this is that the welfare equipment 

rental and wholesale business is a business conducted within the framework of the long-term care insurance 

system. 

For example, the rental price to the user is capped at a certain price for each equipment, and the amount of 

service available is also determined according to the level of care required. Due to these constraints, it is 

practically difficult to pass on the price to the user of the increased costs associated with inflation. 

Another challenge for the rental wholesale business is that it is difficult to develop a strategy for 

differentiation by product. For example, Paramount Bed's well-received mainstay Rakusho Plus series of beds 

are listed in every wholesaler's catalog. Since the items themselves are the same, price and service 

competition tends to be fierce. 

As a response to these challenges, Paramount Care Service has worked to expand its original product line. The 

fact that Paramount Bed, a top manufacturer, is in the same group as us is a great advantage in that we can 

offer a wide range of highly functional and quality products that other operating companies do not carry. 

We have now raised a new brand for our original products, PARACARE-SELECTION, in order to further increase 

awareness. We will continue to develop our sales activities with this brand at the forefront. The Company also 

intends to continue to introduce original products under the PARACARE-SELECTION-brand, while expanding 
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its product lineup to reflect the appropriate price at the time. While implementing these measures, we will 

work to improve the competitiveness and profitability of the Group's rental and wholesale business. 

This concludes my explanation. Thank you. 

 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
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